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Cneunanusaumns TpeHuHros «bonblLue»

bo>bLie

TPEHUHIY C LNUTENbHBIM 3D DEKTOM

«bonbLue» — aTo TpeHnHrosas nporpamma Cepres [ly6osumka no 3akynkam, npogaxkam 1 ynpasieHuo
ans B2B komnanni, kotopas nposogutcsa ¢ 2002 roga B Poccun n 6avmkHeEM 3apyberxbe.

> BaxxHoe npenMyLLECTBO TPEHNHIOB «bosbLue», KOTOPOEe OTMEYa0T PYKOBOAUTENM — BNIUTENbHOE
NnPUMeHeHNe Y4YaCTHUKaMM MOJy4YeHHbIX 3HaHUMA W HaBbIKOB. VIMEHHO MoOnyYeHve AUTENbHOro
ahdekTa oT 00yyeHUs — rnaBHas 3agada YNpaKHEHWI, KENCOB U MOCTTPEHMHIOBbIX 334ad, KOTOpble
T BbIMNOMHAIOT YYaCTHVKW. JTO rapaHTUs OKYNaemoCTWU BJIOXKEHUA B
50 oby4eHue.

> BaxHoe npeumMyLlecTBO MporpamMmbl ANsl Y4acTHUKOB —
NPUoGPETEHME MM peanbHO paboTaloLMX UHCTPYMEHTOB, HaBbIKOB
n onbiTa. /IMEHHO MO3TOMY Ha TPEHUHrax ecTb TOJSIbKO [AoKa3aBLuve
ObICTPYlO OTOa4yy W OEACTBUTENbHO Pe3ynbTaTUBHbIE TEXHUKWA W
NpuemMbl. ITO rapaHTUsi TOro, YTO YYACTHMKN TOYHO OyayT NPUMEHSTbL
BCE VHCTPYMEHTbI B €XKEQHEBHO paboTe.

[porpamMma Co3/aBanach C YETKOM OpUEHTaLMe Ha KoMNaHun B2B cextopa, CTPOMTCS Ha OnbiTe
n owwmnbkax bonee 350 NPOU3BOACTBEHHBIX W AMCTPUBYTOPCKMX KOMMaHWUA, NOSTOMY B HEW HET
<« HWKAKOW «BOAbl» M OBLLUMX NPUMEPOB. HanpuMep, Ha HalLWX TPEHUHTaX HET Pa3BNEKaTeNbHbIX @
YNPaXXHEHUIA U YBECEUTENbHbIX PA3MUHOK. TPEHUHIM «bonbLLe» 06KaTbIBANNCh HA NPAKTUKE C
2002 r. n cogepxat TONbKO TO, UTO TOYHO ByaeT paboTaTh Y BaLLKUX MEHEKEPOB.

AnuTtenbHbin 3thheKT OT NoMyYEHHbIX 3HAHNIA N HaBbIKOB JOCTUIAETCA 3a CYET:

> CunbHoii nporpammbl. 3TO aBTOPCKME TEXHWKM, OOSNbLIOE KOJIMHECTBO  MPUMEPOB,
TEXHOJIONMYHOCTb MaTepranioB, HOBblE METObl aHanM3a 1 OTPabOoTKN NPaKTUYecKmx 3aaaHuii. Ceitvac B
nporpamMme OCTaB/ieHbl TOMILKO WHCTPYMEHTbI, KOTOPbIE MO pe3ynbTaTtaM MOCTTPEHVHIOBOrO aHanm3a
YYaCTHVKM cBblilLe 70 opraHu3auuii onpeaennv, Kak paboTaroLume Ny4lle BCero.

2> WHCTpyMeHTOB M NpUEMOB, KOTOpble BblOpaHbl M3 onbita Gonee 350 POCCUNCKUX W
MHOCTPaHHbIX KOMMaHWIA, X NPaKTUKN NPOAAXK M 3aKyMOK, YNpaBieHNs N1 06y4eHns CBOUX COTPYOHUKOB.
BaxkHoe MecTo OoTBOOMUTCS HE TOMBbKO MPUMEPaM YCMexXoB, HO M OWMOOK OopraHnsauui, YTobbl Bbl HE
NOBTOPS/IN X 1 pa3BUBaSIMCb ObiCTpee.

> lMocTaHOBKU MNOCNETPEHUMHIOBbIX 3agady. Y YYacTHMKOB MOCNE TPEHWHra Ha pykax 6ymet
NepPCOHasbHbIV NIaH MEPOMNPUATUN, KOTOPbIA OHXU COCTaBAT, YTOObI peanu3oBaTb B NnM4YHOM paboTte. Y
pykoBoauTens Gnarogapsi 3TOMy, MOSIBATCS BEVKOMENHbII UHCTPYMEHT KOHTPONSi pPe3ynbTaToB
06y4eHns. Kpome 3TOro Bbl MOJSyYUTE BHYLUUTESIbHBLIA KOMMJIEKT YEK-JIMCTOB, KapT U CXem Aans
rapaHTMPOBaHHON peann3auun MaTepuanoB TPEHNHra Ha NPaKTUKe.

OT3bIB COBCTBEHHMKA KOMMAHWN, IMYHO

BOoOXHOBNATD. y4aCTBOBABLLErO B 0BYUYEHNUM:
«To/IbKO B 3TOM rofly 6bi1 Ha Tpex TPeHuHrax. Bcé
npeBOCXOAVITb oXnaaHusl. - KaKoW-TO XuaeHbKu Yaék. A Ball - peasibHo

Kpernkumi Yngupb!»

> «bonble». TPEHWHIM C ANUTeNbHbIM 3QdEKTOM. 2



TpeHuHr «MNMpakTnkym 3akynok. XKecTtkoe Bo3gencresue

Ha NOCTaBLUUKOB»
I_lOJ'Iy‘-IVITb MaKCMyM OT NOCTaBLLUNKOB

Onsi KOro 3ToT TPEHWNHr
|_|pOI/I3BO,EI,CTBeHHbIe n ,D,I/ICTpI/I6yTOpCKI/Ie KOMMaHn, a Takxxe po3HNYHbIE CETU.

>  PYKOBOOUTENN OTOENOB 3aKYMNOK U TOM-MEHEO)KMEHT,

MeHeKePbl Mo 3aKyrnkam,

KaTeropuiHble MeEHeMKEPbI, PYKOBOAUTENN TOBAPHbIX HAaNpaBieHni,

NnpoAaKT-MeHeopKepbl U 6peHa-MeHemKepbl,

cneumanncTbl 1 PYKOBOAUTENN, CBSA3AHHbIE C NPUOBPETEHNEM CTOPOHHMX YCYr U MaTeprasios
(MapkeTuHr, peknama, AXH, TpaHcnopT, IOrMCTUKa, N T. 4.).

VVVYV

r . N
MporpamMma nocTpoeHa Kak MakCUMasnbHO NPaKTUYHbIA TPEHUHT

C 60/1bLLIMM KOSIMYECTBOM YNPaXHEHW - Hanbonee NoHbIA Ha
CEerOfiHILIHMA  OEHb  WHCTPYMEHTApWii  BO3OEUCTBMS  Ha
NOCTABLLMKOB 419 AOCTUXKEHNS NTYYLLINX N3 BOSMOXHBIX YCOBMI
nocTaBok. B TOM uMCne BKMOYaeT HauGonbluvit Ha Q=
CErofHsILLHNA IeHb MHCTPYMEHTAPKI BO3AENCTBIS HA COXHBIX
NOCTABLLMKOB 1 MOHOMOIMCTOB [1/151 CHIKEHUS LIEH W NOYyYeHUs
60/1e€ BbIrOAHbIX YCIOBUIA. M

. L
L «370 - HoMbal» - HaLLl NBUMBIIA 0T3bIB Y4ACTHUKOB TPEHUHTA. 2 [H“ﬂlmm""m”“mm““””“

I
Pe3ynbTaTbl TPEHNHra

> YyacTHUKK HaTpeHnpoBaJIN TEXHNKN XKECTKOIO npoBeaeHns neperosopos C nocrtaBlmkamMmn, B TOM
qymcne ¢ BnagesibliaMn yHUKanbHbIX npep,nomeHVM 1N MOHOMoOJNCTaMN.

> Ha npakTuke onpo6oBanu 6onee 45 NpUemMoB yy4dLLeHVs LIEH U YCIOBMWIA Y MOCTaBLUVKOB.

> PacnosHaioT Cnocoobbl, KOTOPbIEe NCMONb3YIOT NOCTaBLLUWKN, YTOObI MaHNynnMpoBaTb N HaBA3bIBATb
CBOO NMO3nLMo. 3HatoT crnocobbl NMPOTUBOCTOATb TaKUM MNMoCTaBLLKaM.

> VIMetoT roToBbIi K MPUMEHEHMIO Cpasy >Xe MOCSie TPEHUHra njiaH MepOonpUSITUA MO YyYLLEHWO
YCNOBUIA 3aKYMOK.

ABTOpCKast B pesynbTaTe: NeperoBopbl Ha BaLLMX YCOBMSIX.

nporpamma

Cneumanusaums TpeHuHra "NMpakTUKYM 3aKyMnoK.
YKecTkoe Bo3ieCTBME HA NOCTaBLYMKOB."

MpeumywiecTsa aTon
PbIHOK} B2C UBZB
KoMneTeHTHOCTb

nporpamMmmbl
> Mol yBepeHbl, YTO BallM UHBECTULMN B Beicokasn U Havanshan

oby4eHne OKynsaTcsa B cpok oT 3 oo 15
o naBHble 3aga4m
OHen (3To cpeaHee Bpewms, O3BYHEHHOE 5 nocrapumkam | Passueats U MckaTb HOBbIX
YyYaCTHMKaMN TPEHVHIOB). UMeroLLNXCS
2> WHTeHcuBHas TPeHUpPOoBKa aBHbIX OcHOBHbIe TUMbI U
HaBLIKOB  [/11  MEeperoBopoB  C nocraswmkos | MPocTele CroxHele
nocrtaBwukamn. Hebonblwion 610K D
o MyTW ynydlleHus
KOHLEHTPUPOBaHHOW Teopun, a 3aTem yCROBIA W ieH | TenAepsl Meybrosopbl, nncoma,
CpaBHeHWe NpeanoXeHUin

peTanbHas  oTpaboTka Tembl Ha
ynpa>kHEeHVAX.

> «bonble». TPEHWHIM C ANUTeNbHbIM 3QdEKTOM. 3



> TpEeHWHr OTKPOET BO3MOXXHOCTW YJyYLLEHWU YCNOBUIA MOCTaBOK, MPUMEHSsIi Habop MOAXOMOB,
Ha4YMHasA OT NPUHLMMNNANIBHOIO U XXeCTKOro faBfieHNs, MAHUNYNSITUBHbIX UHCTPYMEHTOB U 3aKaH4nBasi
TaKTUKOW AOCTMKEHUS NapUTEeTHbIX COorfalleHni.

> ABTOp nporpamMmbl cam paboTan «C ABYX CTOPOH 6appukap» B 3akynkax 1 Mpopakax, rnoatomy
TPEHVHI NPOAEMOHCTPUPYET NPUMEHSIEMbIE NMPOTVB Bac NPUEMbI MPOTUBOMOSIOXKHOW CTOPOHbI. B Hem BCE
no geny, 6e3 BofApbl U TONMbKO AOKa3aBLUME CBOK 3(DEKTUBHOCTb MHCTPYMEHTbI.

Mporpamma TpeHuHra «MpakTmkym 3aKynok. XKXecTtkoe BO3JeNCTBMe Ha
NoCTaBLYNKOB>

Mop «3aKynwykoM» B MporpaMMe MofpasyMeBaeTcs o060 COTPYOHUK CO CTOPOHbI MoKynatens (ot
MEHEeKepa MO CHAOXEHWO 1 [0 reHepasibHOro AMPEKTOpa), KOTOPbIA BeOeT MNeperoBopbl C
NPeacTaBUTENSIMU NMOCTaBLLMKA.

Moaynb Copep>xaHue

AHanns 4yek-nmMcTa NeperoBopPoB C NOCTABLLMKOM.

Yek-nucT neperosopoB | 3 6n1oka n 40 hakTopoB, ONpenensoLLme JOCTVIKEHME CBOUX 3a4a4 B

C NOCTaBLUNKOM neperosopax. Kakve hakTopbl 1 Kak HYy>KHO MPUMEHSATb, YTOObI OKa3blBaTb
npaBWIbHOE BO3AENCTBUE 1 0OOMBATLCA CBOEro?

Yek-NUCT CTaHET He TOJIbKO CNOCOBOM CTPYKTYPUPOBaTb MHCTPYMEHTaPUIA
N 3HaHWA MEHEKEPOB, HO U CTAHET 419 YH4AaCTHNKOB HarnsgHbIM Crnoco6om
aHanm3a CBOUX N Yy>KUX NEPEroBOPOB — rae, B KakMx MecTax TpebyeTca
NOATArMBaTbL KOMMNETEHUMI, @ rAe 3aKPEnsaTb YCNexu.

MpakTuyeckunini 610K

MpaKTuka yny4weHunin e YNpaKHEeHVs Ha yny4lleHne YCNOoBUA y ENCTBYIOLLErO NoCTaBLmKa
ycnoBuii 1 LieH B pexume  Tekywen  pabotbl. [0Be  napbl  NeperoBopoB
MOCTaBLUMK/3aKynwmK ~ C  MNOCReaylowmMm  AeTainbHbiM - aHaIM30M
neperoBopOB BCEW MPYNMoi C MOMOLLbIO YEK-ICTOB.

TeopeTnyeckuin 610K

o 3 30M0TbIX MpaBuna 3akynwyka — (yHAaMeHT, rapaHTUPYIOLLnIA
NoJTyYeHne HaNyYLLIMX N3 BO3MOXKHBIX YCIIOBUI 3aKyroK. VX npuMeHeHne
B KOHTEKCTe Ballero 6msHeca.

o Y10 Takoe «OHO UeHbl»? Kak ero Hantn? 4 nocnepoBaTtesbHble
TaKTUKN OMyCKaHNS 3aKynOYHOW LIEHbI.

o Kak 3aKkynuwuKy BeCTU YhnyyleHWe YCNOBWIA MOCTaBKU Ha
NMOCTOSIHHOWM OCHOBE. [NprUMeEHeHME «NOPTPETa NAeaNbHOrO NOCTaBLUMKA>.

MpakTu4yeckuit 610K

MpakTuka nony4eHus e YNpaKHEeHWs Ha 3aKpenneHue CcrnocoboB BO3OENCTBUS Ha
CKUAOK nocTaBwMKOB. Pabota B Tponkax: oguH — TMOCTaBLUMK, BTOPOW -
3aKkynwivK, TpeTun — Habnopatenb, palowui obpaTHylo CBA3b Ha
OCHOBaHWUN Yek-nucTa. Janee y4acTHUKN TPONKN MEHSIOTCS PONSMA.

TeopeTtnyeckuit 610K

o Ha ocHoBaHun pe3ynbTaTtoB, KOTOPbIE MOKaXKYT YYaCTHUKU Ha
ynpa>kHeHusX, OygyT paccMOTpeHbl 37 CnocoboB BO3OENCTBUSA Ha
NoCTaBLUMKa NS MONYHEHUS JIyHLINX YCNOBUIA NOCTaBKU U LIEH.

o 26 BMOOB CKUOOK: OONrOCPOYHblE, CUTYaLMOHHbIE, BPEMEHHbIE,
pa3oBble. Kakue Bbl y>Ke Nosny4aeTe, a Kakue ewwé Morniv 6bl nony4arb?

o [MpumeHeHne 20 aprymeHTOB O/ MNEPeroBopoB O CKuake ¢
NOCTaBLUMKOM, KpoMe 6aHasnbHOro: «Y Bac JOporo».

> «bonble». TPEHWHIM C ANUTeNbHbIM 3QdEKTOM. 4



MpakTuka nony4veHuin
MaKCUMasbHbIX
yCNOBUA C HOBbIM
NoCTaBLUNKOM

MpakTu4yeckuit 610K
e YNpaxHeHWs Ha nepBble MEPEroBOpbl C HOBbIM MOCTaBLUMKOM.
Pa6ota B napax, 3atemM nogpobHbIi aHanM3 ¢ NOMOLLBHO YEK-NINCTOB.

TeopeTnyeckuin 610K

o Kak 3akynwyk «npopaer» cebs MNOCTaBLUUKy — TEXHOOorus,
nossonsoLas yoexxaarb U Ha paBHbIX BECTU NEPEroBOPbI CO CIOXKHBIMU
MOCTaBLLMKaMI.

o TexHuka NoCTPOEHNs1 MEPErOBOPOB C «TPYAHbIMU» NOCTaBLUMKAMM,
ecnn Baw OObEM 3aKyrnoK A/ MOCTaBLUMKAa He WHTepeceH win B
yCcnoBusix gepyumTa npenioxXeHuin.

o Ewe 62 dakTopa, KOTOpble MOryT 6bITb BaXXKHbI MOCTaBLUUKY B Bac,
Kpome 6onbloro obbema 3akynok. [lpumepsbl, MOYeMy HEKOTOpbIe
KOMNaHuy ¢ HeboNbLUMMM 3aKa3amun OOMBAKOTCA MyYLUNX YCIOBUNA, YEM
apyrve — 6onee KpynHble 1 UMEHUTBIE.

MpakTuka BegeHns
neperoBopoB CO

MpakTunyeckunin 610K
e  YNpaXKHEHVs1 HA HaxOXXAeHWe MUHUMaNbHO BO3MOXXHOW LEHbl B
nocnenoBaTeNlbHOCTAX: TOPr M NEPErOBOPbl, KaNbKyNsUMs CTOMMOCTN,

CJ10)KHbIMW aHanm3 LEeMnoYeK NocTaBoK, OABMEHNE, MAHUMYNSALWN.
nocTaBLYKamMmn
TeopeTnyeckuin 610K

o Kakue MmeTogbl MNpUMEHATb, €CNM  MOCTaBWMK Oonblue He
«OBUrAeTCs» Mo LEHE N OTCPOYKE?

o «Henpsmoe ypewesneHne» n KanbKyasaums UeHbl — ewé asa
cnocoba ynydwarbe YCNoBuUst 3aKyrnku. Kak OHM BAUSIIOT Ha O0OLyto
cTommocTb. [lpuMepbl M3 MNPaKTUKN  POCCUNACKUX W MHOCTPAaHHbIX
KOMMaHWM.

o BK3 - 6onbwaa kapta sakynwmka. Camas nonHas kapta ns 35
kpuTepmres 1 160 hakTopoB, KOTOPbIE HY>XKHO YYMTbIBATbL NPY CPaBHEHNM
MOCTaBLLMKOB 1 YNy4LLIEHNN YCIIOBWIA MOCTaBKM.

TeopeTuyeckuit 6n0oK
MaHunynsuvn, o 18 wMaHunynauuin, KOTOpPblE Bbl CMOXETE WCMNONBL30BaTb B
HacTamBaHue n neperoBopax.
yb6expeHue o 5 npasun ybexxaeHus B XXECTKMX NEPEroBopax.

MpakTuyeckuin 6nokK
e YNparKHEHUS HA MPUMEHEHNE MAHUMYNALMIA N NPUEMOB yoeXXOeHNS.
Pabota B Tpolikax: NOCTaBLUMK, 3akymnwivK, HabnogaTebs CO MEHOW
pPonen N KOMMIEKCHbIM aHaNN30M C MOMOLLIbHO YEK-/ICTOB.

CunbHble NHCTPYMEHTbI
BNIMSIHUA B
neperoBopax

MpakTu4yeckuit 610K
e [leperoBopbl CO CHAOXHbIMW MOCTaBLUMKAMU. YNPaXKHEHUS Ha
3aKpenneHne cnocoboB BO3OENCTBMS Ha MOCTaBLUMKOB W OTPabOTKY
MaHunynaumn. Pabota B TpoMkax: ogvH — MOCTaBLUMK, BTOPOA —
3aKynwivK, TPeTuin — HabnogaTtenb, paowuini obpaTHylo CBA3b C
nomowbio 40 hakTopoB NeperoBopoB 4ek-nucta. [anee y4acTHUKM
TPOWKN MEHSAKOTCH POSIAMN.

TeopeTuyeckuit 6nokK
o Cnabble MecTa npopasLOB, NPO KOTOPLIE HAAO 3HaTb, N KOTOPbIE
HY>KHO 1CMNOJIb30BaTh B CBO Nosnb3y. Pazbepem 10 npumepos.
o Kakve MaHMnynaumMmM MCNoSb3YIOT MOCTaBLUMKN O  OKasaHus
BO3AENCTBMA Ha nokynartena? Kak um npoTUBOCTONATb.

Anroputm gencrTeumn
MpY NOBbILLEHNU LieH

TeopeTtnyeckuit 610K
o [llocTaBLUMK NOBbILWAET LeHbl. PacyeT MCTUHHOMO MOBbILLEHNST LIEHDI
N CBEpKa C 3asiB/IEHHbIM MOCTABLUMKOM.

D

«BonbLUE». TPEHUHIY C AAUTENbHBIM 3DMEKTOM.



http://sdubovik.ru/materials/mozhno-li-pri-neznachitelnom-obeme-zakupok-poluchit-luchshie-usloviya-postavki/
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http://sdubovik.ru/materials/mozhno-li-pri-neznachitelnom-obeme-zakupok-poluchit-luchshie-usloviya-postavki/
http://sdubovik.ru/materials/sposoby-uluchsheniya-cen-i-uslovij-postavki-a-takzhe-faktory-vybora-postavshhikov/

o 5 waroB B NpOTVBOAECTBIN NOBbILLEHNIO LieH. MOLLHbIN anroputm,
nocne nPUMEHEHUs KOTOPOro Bbl WUCKPEHHE MOXETe 3asBUTb, YTO
caenann BCE, YTO CMOIN, [aXe eCcnn LieHa Bblpocha.

MpakTunyeckunin 610K
e [pynnosasi TpeHMPOBKa OTPaBOTKN NOBbLILLEHNS LIEH MOCTaBLLMKOM.

AanbHenwas pa6oTa MpakTunyeckunin 610K
nocne saBepLueHusi e CocTaBneHne nnaHa MeponpuATUA Os KaXKOOro yYacTHUKa Ha
TPeHuHra Onvxanwmnii Mecsil. YTo KOHKPETHO HY>KHO peannsoBaTtb B paboTe.

e [na pykoBoguTENEM 3STO XOPOLUMA WHCTPYMEHT  KOHTPONS
pe3ynbTaToB 00YHEHNS 1 MOCTTPEHMHIOBOrO 3h(EKTUBHOIO BHEOPEHNA
Marepuanos B paboTy.

dopmaTt npoBegeHns

[ns TpeHvHra NpegycMoTpeHbl 2 dhopmMata NpoBeaeHUs.

> 2 pHsa no 8 yacoB. B aByxaHeBHOW nporpamme Teopusi/npaktuka = 30/70%. T. e. npakTuku ¢ eé
aHanM3oM OKoJ1o 13 ak. 4acoB. NMOSIHOLEHHbI TPEHUHI C ONTUMasbHbIM COYETAHNEM NPAKTUKKA 1 TEOPUMN.

> 3 pgHAa no 8 uyacoB. B atom cnydae Teopusi/npaktuka = 20/80%. ITOT BapuaHT npegnonaraet
Hanbos1ee MOLLHYIO MPaKTUYECKYIO OTPabOTKY MHCTPYMEHTOB BO3LENCTBYSA HA MOCTaBLLVKOB 1 60/1bLUNIA, MO
CpaBHEHWIO C 2-XAHEBHON NPOrpamMMON, apceHan 3akpennsaoLLmMX HaBbIK/ NPaKTUK.

Kaxkgplin Moaynb TPEHUHra BKIOYaET B Ce61:

> OCHOBHYIO 4acCTb TPEHMHra 3aHMMaloT YMNPadKHEHWSl, X Pa3bop, KOPPEKTUPOBKA MOBEAEHVS
YYaCTHVKOB )11 NpeBpaLLeHnsi 3HaHUI B HaBbIKW.

> KOHUEHTPMPOBaHHYIO TEOPETUHECKYIO YacTb B BUAE VHTENNEKT-KAPT, CXeM 1 Tabnuy,. HarnsgHbix v
3anoMVHaeMbIX.

> YnpaxHeHnsi Ha oTpaboTKy 3adad Mopyns. YNpaxkKHEHVS «Kyniv — NPoAaXKu» NPOBOASTCS B Napax, B
Tpolkax, B rpynnax. Bce ynpaxHeHuss getanbHO pasbuparoTcs Ha MpeaMeT peanmsauum Ha MpakTuke
3TanoB NePEroBOPOB CO CNIOXKHbIMY MOCTaBLLNKAMU.

> [lowarosbili aHanNM3 pe3ynbTaToB ynpaxkHeHun. bonee 40 aneMeHTOoB, BAMSIOLLMX Ha OOCTVKEHUE
pesyneTara NeperoBOpOB, YYUTLIBAETCH B KXKAOM YNPaXKHEHUN 1 aHASIM3UPYETCS C NOMOLLBIO YEK-NNCTOB
0N fanbHENLWeEen KOPPEKTUPOBKM B MOBCEOHEBHON paboTe C NOCTaBLUKaMU.

> VIHTepakTVBHYO YacTb — pa3bop peasibHbIX MOCTaBLLVKOB 1 NEPEroBOPOB YHACTHUKOB TPEHMHra.

Matepuanbl 1 cama nporpaMma MOCTPOEHbl TakiM 06pa3oM, YTOObl BCE 3HaHWS M OnMbiT, KOTOPbI
YYaCTHUKM NoJy4aT B XOA€e TPEHVHIa, HAONro 3aKPENWIIMCh B UX NaMSTU U B TEYEHNE ANUTENbHOrO CpoKa
ucronb3oBaiMcb B paboTe. [M03ToMy, Hampumep, B TPEHWHre HET YBECENUTESIbHbIX PasMUHOK U
pasBrieKkaTenbHbIX YIPaXKHEHWIA.

Ccblnika Ha BUAeo ¢ TPEHUHra 3aKyrnok.
N ewsé ogHo Bugeo.

> «bonble». TPEHWHIM C ANUTeNbHbIM 3QdEKTOM. §


https://www.youtube.com/watch?v=4I0zuNYuH-s&t=16s
https://www.youtube.com/watch?v=fP4VS55JNxI&t=3s

Putein

Mpon3BoaCTBEHHbIE ‘
npeanpuaTUA
OnToBble U
ancTpubyTopckue —
KOMMaHun

MeHeaxepbl o

3aKynKam
PykosoauTenu Cos3s
o .
OTAENOB 3akynoK | ?%
I
KaTteropuiHblie
MeHeKepbI Ansa koro

BpeHa-MeHeaxepbl,
NpoAaKT-MeHeKepbl

Bawww nHeecTuumm B 0byyeHue
OKYNSATCA B CPOK OT 3 Ao 15 aHen
(aTo cpeaHee BpeMsi, 03ByYeHHOE

YYaCTHUKaMU TPEHWUHIOB).

Y Bac rotoBblit K NpUMEHEHUIO

nnaH MeponpuATUi Mo ynyyleHnio

YCIOBWIA 3aKYMNOK W NOBbILLEHWIO
3(pheKTUBHOCTM NOCTABOK.

CaMblii LUMPOKUI MHCTPYMEHTapuii
CHWKEHMA 3aKyMOYHbIX UeH 1
YNyHLWEHUs YCNOBUI 3aKyMNUMKOM.
Cabiwe 40 cnocoboB Ans pasHbIX
TUMOB NOCTaBLUMKOB.

Cneumnanusauus

-

= f
X -

Ceprei [ly6oBuk
L]
TpeHuHr
"MpaKTUKYM 3aKyMnoK.
XXecTKoe Bo3fenicTBUE

Ha NocraBlUKOB"

FnaBHble

Pesynbrathbl
aKLEeHTbI

HaGOp noaxoAoB, Ha4uHas OT NpuHUUNManbHOro
W XKECTKOro AaBfieHnsa, MaHUNyNATUBHbIX
WHCTPYMEHTOB M 3aKaH4ymBas TaKTUKON
AOCTUMXKEHUA NAPUTETHbIX cornateHni.

TexHONOrMmn NeperoBopoB B XECTKUX YCNOBUAX.

Cnabble MecTa NpoaaBLOB, NPO KOTOpble Haz0
3HaTb, W KOTOPbIE HYXKHO UCNOMNb30BaTb B CBOIO
nonb3y. Pazbepem 10 npumepos.

YTo Takoe «AHO LieHbl»? Kak ero Hautu?
4 nocnepoBaTenbHble TAaKTUKK OMNyCKaHWUs
3aKyNOYHOM LieHbl.

Y6eantenoHas 6a3a us 6onee 20 aprymeHTOB
NS NONYYeHUs CKUAOK OT MOCTaBLUMKOB.

VHTEHCMBHAA TPEHMPOBKA MMaBHbIX
HaBbIKOB ANs Neperosopos C
nocraBLlnKamun ¢ AetasibHbIM pa36op0M.

Kak Bectn neperosopbl C NOCTaBLMKOM
B HEpPaBHbIX YCNOBUAX.

Kakue meToabl NpUMEHATb, ecnu
nocTaBWmk 6onblue He «ABUraeTca»
o LUeHe 1 ycnosuam?

MpoTvBoAeicTBME 25 MaHMMYNALUMAM, KOTOpbIE
NOCTaBLUMKW UCMONb3YIOT NPOTUB Bac.

[leTanbHbii pa3bop Balwmx HAaBbIKOB BEAEHUs!
NeperoBopoB CO C/IOXHbIMK MOCTaBLUMKaMN
1o 40 COCTaB/SAIOWMM C MOMOLLbIO YEK-TNCTa
neperoBopos.

OddekTBHaA TexHUKa oTpaboTku
MOBbILIEHUS LiEH MOCTaBLUMKOB.

Mo oT3bIBaM y4acTHMKOB NpuMeHeHue TosibKo 10% MHCTPYMEHTOB Kypca HeCKOJ/IbKO pa3 OKynaeT MHBeCcTULuu B

MHCprMeHTbI ANd npyuMmeHeHns nocrse TpeHuHra

npoBeaeHune obyueHus.

Mocne TpeHunHra y Bac Ha pykax OygeT npopaboTaHHbIi KOMMMEKT MaTepuanoB ANA KaKOOAHEBHOWN

paboTbl C NOCTaBLLMKAMU:

> nnaH NoAroTOBKW K NeperoBopam (o181 TpexaHeBHOM NporpamMmbI),

VVVVVYVYV

YEK-NINCT NepPeroBopoB,
JICT UHCTPYMEHTOB BO3AENCTBYS HA NMOCTaBLUVIKOB;
KapTa TEXHUK MaHUMynsuuiA B Neperosopax;

nosnHas KapTta hakTOpOB OLEHKN 1 Bbi6opa NOCTaBLLVIKOB;
6asa CKuOoK AJ1s NEePeEroBOPOB C NOCTaBLLVKaAMU;
KapTa NoCTPOEHUsi OTHOLLIEHWUIA C HE3aNHTEPECOBAHHBLIM MOCTaBLLMKOM,;
aNropuTM OTPaBOTKM NOBbLILLEHNS LIEH U OpYrie.

Laxe npuMeHeHne 10% MHCTPYMEHTOB 3TOro KOMIUJ1EKTa B pa60Te, nomMoraeT OKynnTb BJIOXKEHUA B

0by4eHwme.

«bonbLue». TPeHWHM C ANUTeNbHbIM 3QHEKTOM. 7
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CtonmocTtb

CroumocTb TPeHuHra 3aBMCUT OT HECKOJIbKNX CbaKTOpOB:

> Pasmepa rpynnbl. O4eHb GosibLUVE MPYMMbl HY>XXHO Pa3feinuTb Ha MeHbLUME — MakcuMyM 21 YenioBek
B rpynne. OnNTUMasbHOE YMCIIO YHACTHUKOB — 12 YeNoBEK;

> Mecta nposegeHus. MNpu npoBefeHUM TpeHuHra 3a npepenamn CaHkT-lMeTepbypra BO3HUKHYT
OOMNOSHUTENBHbIE 3aTpaThl HA NEPENET 1 NPOXXUBaHNE TPEHEP3;

> Bawwux 3aga4 no npoBeneHnto paboT A0 TPEHVHIa, BO BPEMSI TREHWUHIA U NMOCNe Hero.

Mbl BbICTPO paccHuTaeM CTOMMOCTb MPOBEOEHUs TPeHWHra Mo 3ajadqn Ballerl koMnaHui. Bam
OOCTaToO4HO MO3BOHUTL MO TenedoHy +7 (812) 407-37-61 wunm oTnNpasuTb KpaTKUiA 3anpoc no agpecy:
sd@sdubovik.ru.

Haunbonee nonynsipHbie NnakeTbl NPOBeAeHUsi TPEHUHIOB

[ns npoBefeHns TpeHuHra B Ballell KOMMaHuM Mbl Npegnaraem BblbpaTb OAWH U3 MakeToB, Hanbonee
4aCcTO 3aKa3blBaEMbIX Ha CErOAHALLHNI AeHb, 60 CchopMMPOBaTh CBON, 601e€ NOSHO YAO0BNETBOPSIOLLIAIA
BaLLM LEeNIsM.

1. MNakeT «MonHbIA». DTO MOSHOLEHHBIN TPEHWUHI, BKIIOYAET BCE HeEOOX0OMMOE OJ1s1 BbICOKOK/IACCHOIO
06y4eHusi, 6e3 [OMNONHUTENBHBbIX PAboT MO MOCTTPEHVMHIOBOMY COMPOBOXAEHMO. B Hem ecTb BCé
HeobxoAMMOoe ANSA BbINOSIHEHUSA BalLMX 3af4ay rMo NoBbILEHWIO 3(hHEKTUBHOCTY COTPYLOHNKOB.

2. MNakeT «PacluMpeHHbIn». ITO NakeT C OOMNOSIHUTENBHLIM OAHOOHEBHBIM ayaMTOM OTAeNa 3aKyrnok n
NMOCTTPEHVHIOBbIM COMPOBOXAEHNEM YHacTHUKOB. OH BKJIOYaET NpoBedeHne OAHOro (UmM No 3anpocy
OBYX) OOHOOHEBHOIO TPEHUHra 418 3aKpensieHns pesdynbtaTtoB U hmkcaumm Nosly4eHHbIX HaBbIKOB. ITOT

> «bonble». TPEHWHIM C ANUTeNbHbIM 3QdEKTOM. 8
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NakeT No3BOJSIIET JOOUTLCSA Hanny4wmnx pe3ynbtaTtoB B NMPUMEHEHNN yHaCTHNKaMUN MOJTyHEeHHbIX 3HaHWA 1

HaBbLIKOB B NOBCEOHEBHOM pa60Te.

MakeTt Maker

Y10 BXOAUT B CTOMMOCTD «MonHbINA» «PacLumpeHHbIin»
MogroToBUTENbHbIA 3Tan: aHan3 OEATENbHOCTY KOMMaHUN, aHann3 N N
3a7a4 KOMNaHuu.
VHTepBbio € 3akasd4dmkoM. O6cy>xaeHne 6,0K0B Nporpammbl, N N
paccTaHOBKa NPUOPUTETOB.
OunarHoctuka otgena. AHKETUPOBaHNE v ayamT paboTbl COTPYAHUKOB N
oTgena Ha MecTe.
dopMmpoBaHre NPOrpaMMbl TPEHMHIA C YH4ETOM 3a4a4 KOMMaHu. + +
MogroToBKa pas3gaToyHbIX MaTepranos, paspaboTka n KOPPEKTMPOBKA N N
YyApa>kHEHNIA.
MpoBeneHne TpeHuHra + +
CocTaBneHve 3aga4 KaxabiM YH4aCTHUKOM Ha MECSIL, — YTO KOHKPETHO N N
HY>XHO cQenatb Mo UToram TpeHuHra.
O6patHas cBA3b 0 rpynne B LenoM B hopMe pekoMeHaauunin. + +
IMCbMEHHbIE PEKOMEHAAUMN MO KXKAOMY COTPYOHUKY (CUNBbHbIE, N
cnabble CTOPOHbI, HAMPaBEeHNS Pa3BUTUS).

3akpenneHune pe3ynbTaToB Noce NPoBeAeHNsI TPEHNHra
TecTnpoBaHne nepcoHasna vYepes 2-4 Hegenn Nocne NPoBeaeHNs
TPEeHUHra (NpoBeaeHne KBaiMhUKaLMOHHbIX YNPaXKHEHWUIA 1 pa3bop +
CUJIbHBIX CTOPOH U OLLNBOK).
lNpoBegeHe 0QHOOHEBHOMO TPEHWHIA Yepes 2-4 Heaenu ans N
3aKpensieHns NoNy4YeHHbIX HaBbIKOB + NPopaboTKka 2-X HOBbIX TEM.
KomnnekTt 13 10 maiiHg-KapT No TeMaTuKe TPEHWHra. +

JononHnTenbHO: TeCTUPOBaHKEe NnepcoHana Yepes 1-2 Mecsaua nocne
NpoBefeHNs TPEHNHra (MPOBEAEHNE KBAIM(PUKALMOHHBIX YNPaXKHEHNI
1 pa3bop CUSbHbIX CTOPOH Y OLUMOOK).

Mo 3anpocy*

JononHutensHO: NpoBeaeHne AOMNOMAHUTESNIbHOrO OAHOAHEBHOIO
TPeHuHra Yyepes 1-2 Mecsy, Ansa 3aKpenieHUs Nosly4eHHbIX HaBbIKOB +
npopaboTka eLé 2-X HOBbIX TEM.

Mo 3anpocy*

* - Npwy BbIGOPE 3TMX BSIOKOB CTOMMOCTb NakeTa OyaeT BbiLLe.

> «BOnbLUE». TPEHUHI C AIUTENbHBIM 3DMEKTOM.




NMoyemy pykoBoauTenu BbiGUparoT A CBOUX COTPYAHUKOB

1. QnutenbHbin achdeKT.

TPEeHUHIrn «bonbLue»

["naBHOE NPerMyLLECTBO TPEHMHIOBOW NporpaMmbl «bonbLue» — rapaHTust gnutenbHoro addekra oT Nosy4eHHbIX
3HaHWUI N HaBbIKOB. Mbl HE TOJSIbKO Y4MM, a MPUHYXXOAeM (B XOPOLLEM CMbICSIE 3TOrO CnoBa) AecTBoBaTb. Mbl He
NPOCTO J3aEM rOTOBblE MPUEMbI — Mbl 3aCTaBfseM OymaTb, OenaeM MOKUMK, YYMM CaMOCTOSATESIbHO HaxoauTb
PELLUEHNS B KXKOON UHONBMAYASIbHON CUTyauuin.

2. Toye4Has cneymanusayusi TPEHUHIOB.

BTopoe npenmMyLLeCTBO — KOHLEHTpaLust 1 crneunanusaumsa Ha y3komn cdepe 6usHeca. [1porpamma TPEHNHIOB
NMOCTPOEHa C opueHTaLmeln Ha komnaHum B2B cekTopa, BkitoyaeT 6051ee COTHU MPUMEPOB 1 KECOB C NX YCMELLHbIMU
peLLEeHNAMN 1 oLLIMBKamm, NO3ITOMY AAET OENCTBYIOLLME N KOHKPETHbIE TEXHVKM U NPUEMBI.

3. BbICTPO OKynaemble.

TpeTbe NPeMMyLLIECTBO — ObICTPast OKYNaeMOCTb BJIOXXEHHbIX B 060y4eHune cpeacTs. [10 nToram onpocoB NpoLLSIoro
rofa, CpeaHsisi OKyrnaemoCTb B/IOXKEHWI B KOPNOPaTMBHbIN TPeHVHr cocTasuna 11 gHei.

Kpome aToro:

dakT

PesynbTaTt ansi Bac

OnbIT NpoBeAeHNS TPEHNHIOB
c2002r.

CunbHas nporpamma.

Bbl monyunTe UCnbiTaHHbIA 1 BbIBEPEHHDBI KOMMIEKC TEXHWNK U METOAOB. Y Bac byayT
TWartenbHO NpoBepeHHbIe Ha 6onee, Yem 10000 y4acTHUKAX MHCTPYMEHTbI U NPUEMbI,
KOTOpbIe JadyT Bam BUAMMbIA pesynbTar.

Moyt 10 net aBTOp
nporpamMmbl COBMeELLAnN
nposeneHmne TpeHNHros n
NpaKTu4ecKoe yrnpasneHne
3akKynkamm 1 npogakamu.

MpoBepeHo Ha NpakTuke.

ABTOp NporpaMmbl NapannenbHo coBmeLLasn obyveHne CoTPYAHNKOB U
PYKOBOAWTENEN KOMMEPYECKMX OTAENOB W NPaKTNYECKOE PYKOBOACTBO 3aKynkamu 1
npopaxxamu. ST NO3BOSINIIO OCTaBUTL B TPEHMHIax TONbKO Te METOOMKU, KOTOpble
OeicTBUTENBHO NMPUIMEHSIIOTCS B €XXeAHEBHOI paboTe U NPUHOCST AONrOCPOYHbIN

3P deEKT.

Ocobas KomMnoHoBKa
nporpammbl +
CHOPMUPOBaHHbIN
yyacTHVKamu gns cebs nnax
paboT Ha 1 MecsiL.

AnutenbHbiin 3phEKT + UHCTPYMEHT KOHTPONS.

M0 OKOHYaHWM TPEHWHIa OCTAETCH HE TOMBKO 3HAHKWSA, OMbIT U Pa3aaTOYHbI
mMarepuan, Ho U KOHKPETHbIE [ena, KOTOpble HY>XKHO caenatb. B no6oi MoOMeHT
BPEMEHMN Bbl CMOXKETE OTC/IEXUBATL YTO Y>KE BHEOPWUM B PaboTy COTPYOHVKM U, Kak
cneactene, 3 HEKTUBHOCTb TPEHNHra. BbINoNHEHNE COCTaBNEHHOrO MO UTOram
TPEHWUHra njiaHa MeponpuaTUi ByaeT NoMoraTb B 9TOM.

JInyHbIn onbiT paboTel aBTopa
nporpamMmbl AMPEKTOPOM MO
3aKyrkam, QUPEKTOPOM Mo
npogakam.

OGbeMHas KapTyHa 3aKynoK Kak CUCTEMbI.

Balum meHempkepbl NonyyaT caMmyto 06bEMHYI0 KapTVHY YrpaBiieHUs 3aKyrkamu,
3aK/OYEHNS COENOK 1 BEAEHNS NEPEroBopoB. ITO CAENAET UX HEMOXOXMMMN Ha
KOHKYPEHTOB, MpuaacT UM nNpoeccuoHanamMa B riasax onroHEHTOB, NO3BOANT
nerye v 6bICTPEE MPUXOAUTL K HY>KHbIM COrnaLLeHunsim, 6bicTpee fobmsaTecs
pesynbTara.

6 KOMNOHEHTOB KaXXAOoro TpeHuHra «bonbLie>»
O61beMHbIN Noaxoa U co3faHUue LiIeNIoCTHOM cUMCTeMbl 3HaHUM

C TOUuKM 3peHus Npoaax.
[1n5 HaBLIKOB NpofaX CBOero
npoayKTa, YCIyr, KoMnaHum,

TOUKM 3peHws, no3vuuu, cebs.

U HaBblKOB Y4aCTHUKOB

Mpumepbl U ONbIT peasibHON
NPaKTUKN POCCUMCKOro U
3anagHoro 6usHeca.

[na Toro, 4tobbl Bbl MOMMN
nepeHMaTe NPOBEPEHHBIC peLlleHWA
M He A0NYCKaTh YyXKUX oLmboK.

.

C TOUKM 3peHMA 3aKYNoOK.
[nsa Toro, utobbl cokpallaTh
3aTpathl U MOHUMaTh, Kak
[elCTBUTENLHO KWIMEHT AenaeT
CBOIA BbIGOP.

C TOuku 3peHuns
MapKeTHHra.

[N HecTaHAapTHLIX, HOBLIX
NOAXOAOE B KOHKYPEHTHOM
6opbbe 1 yBenuyeHua nprbeinn.

I

T~

«BOnbLUE». TPEHUHI C AIUTENbHBIM 3DMEKTOM.

C TOUKK 3peHunA
ynpaeneHusa 1
MeHePKMeHTa.

[nA pelienns 3agay Ha ypoBEHb
Bbllle WX BO3HWUKHOBEHWUA.

Becb Haw onbIT nposegeHvn
TpeHuHros c 2002 r.

[nsa TwaTeNbHO BbiBEPEHHOW CUCTEMBI
0byyeHns, ans anutensHoro addekTa
NpUMEHEHMS.
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Bu3Hec-TpeHep Cepren [lyooBuk

MpodeccruoHanbHbli ONbIT

YnakoBouHble MaTepuanb!

Cepreir [ly6osuk

CrpouTenbHble MaTepuansl
ToBsapbl Ans AoMa
CseToTexHuka

06opyaosaHu1e

TPEHUHIU U KOHCANTUHT

TpeHunru "bonbwe"
TpPEeHUHrU ¢ AnuTenbHLIM 3hheKkToM

AKTUBHbIE NPOAAXN
YnpasneHue npoaaxamu
3aKynku

MapkeTuHr npoaax

I Otpacnu — TaiiM-MeHeKMEHT ANsi 0TAeNoB
MpoAyKTbI NUTaHUS N npoAaX 1 3aKynok
Mebenb Llenepoctuxerune
{Bo > bLue}
Fast food SRRSO HacrasHuyecTso
HeasmxumocTb
AyavT OTAENOB NPOAAX U 3aKyrnoK
+ Opyrve
e —— Mpopnatowme KoMMepyeckne
X o NPEANOXEHN U NPe3eHTaLMUOHHbIE
McDonald's AVGOB"K Cepreu MaTepuans!
AAM. e e DAk KoHcanTuHrosas ONTUMM3ALIMA TOBAPHOIt MATPULILI
3nmec Lk 'r'lporpam:a Hu3Ko3aTpaTHOE NPOABMXEHNM
Pecype OoMnaHun Bonbwe NPOAYKLMM 1 KOMNaHUM
Plaza Real OTCTPOIiKa OT KOHKYPEHTOB
cEpmng}iﬁaﬂi‘mb o opyrve CHUKEHMe 3aTpaT B 3aKynKax
[Opyrve [+
eHepanbHbIi AUPEKTop
Kommepueckuii aupekTop IMISP CTpaTeryeckuii MapkeTUHr
[MpeKTop no npoaaxam (1mucn) MeHeKMeHT
Mo3znyun
[MpeKTop no 3akynkam u O6pasoBaHue

WHXeHep - 3neKTpoMexaHuK.
ABTOMaTU3aLUMs TEXNPOLECccoB
1 NpoOU3BOACTB

cnerty

[MpeKTop No MapKeTUHry (MonuTex)

+ Opyrve

HapaiiTe no3Hakomumcs. Cepreit [ly6oBuk.

BbuaHec-TpeHep npakTMK. [VMpPeKTop  TPEHUHroBOro  LeHTpa
«bonblue». CaHkT-lNeTepbypr. OgMH 13 BegyluMx 3KCMEPTOB MO
3aKynkam B Poccun.

TpeHnHrn nposoxxy ¢ 2002 roga.

MpodeccronansHoe NpoBeaeHne OU3HEC-TPEHMHIOB Hadasn nocne
TOro, kak noytn 10 neT coBMmeLLan TPEHWHIOBYHO AESATENbHOCTb C
NPaKTUYECKM  PYKOBOLCTBOM OTAENaMU  3aKyrnoK, MpOojax U
MapkeTuHra. Bnarogaps aToMy BCe pesynbTaTbl TPEHUHIOB Kakapbli
MecsL, Habmo[aan cam IMYHO Kak PyKOBOOWTESb.

M3-3a TOro, 4to cam noxxvHan nnaogel 06y4eHns 1 NOAroTOBKU CBOUX
COTPYOHMKOB, Matepuasbl, YNPaXKHEHWS 1 NPUEMBI, pasbupaemMbie Ha
TPEHWHrax, MNpPOLUIM EeCTECTBEHHbIN OTOOpP, Obn K36aBneHbl OT
«BOfbl», AONOSIHEHbI AENCTBUTENBHO NOIESHBIMU YNPpaXKHEHNSAMN. Bcé
paboTaeT Ha [OBe LUeM — TPEHWHr [OO/MKEH [aBaTb BUOMMbIN
pes3ynbTaT, a y4aCTHUKN OOMKHbI NPUMEHSTL MOYYEHHbIE 3HAHNUS U
HaBbIKW OJINTENBHOE BPEMS MOCTE OKOHYaHUSA O0yYeHNS.

Tpw npuHUMNa NPoBeAeHNSA MOUX TPEHUHIOB:

1. OTHOCUTBLCS K yHaCTHMKaM, Kak K CBOMM COTPYAHNKAM, OT UTOroB 00YYEHNS1 KOTOPbIX 3aBUCUT OOLLMIA yCnex HaLlei
komMnaHuu. MNMoaTomMy TBepn, 1 TPeboBaTENEH K KaXKOoMY.

2. [aBaTb y4acTHMKaM LIENIOCTHYHO CUCTEMY, a He MPOCTO MpUEMYMKM N duwku. Caoenatb ux Habop padoumx
WHCTPYMEHTOB adanTMBHbIM, PE3YNbTATUBHBIM U MPUMEHUMBIM.

3. BOoxHOBRsATb, NPeBOCXOouTb OXuaaHuda. S daHaTu4HO Mobnio CBoe Aeno U OTHalw emy cebs LefMKoM 1
MOJSIHOCTBIO.

ABTOp KHUMM «3akynku Ha 100%».

AsTOp paboT ons usgaHuin: «Kommepyeckuini oupekTop», «eHepanbHblli OUPEKTOpP», «YNnpaBneHune
npopaxamu», «[MpOMBbILLNEHHbBIN MAPKETUHI», «Ha cTon pykoBoguTento», «denosoin MNeTepbypr», «Knyb
NPOOAKHNKOB» U AP.

HekoTopeble u3 ctaten no 3akynkam 1 ynpasnennto: http://sdubovik.ru/materials/

BbicLuee TexHU4ecKkoe obpa3oBaHue:

Cnerruy (Monutex). ABTOMaTU3aLUs TEXHONOMMYECKIMX MPOLECCOB 1 MPON3BOACTB.
AononHutenbHoe o6pa3oBaHue:

IMISP (MMWCIM) - YnpaBneH4yeckas KOMNETEHLMSA MeHemKepa.

IMISP (MMWNCI) - CTpaTternyeckmin MapKeTUHT.
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http://sdubovik.ru/kniga-zakupki-na-100/
http://sdubovik.ru/materials/
http://www.spbstu.ru/
http://www.imisp.ru/
http://www.imisp.ru/
http://sdubovik.ru/kniga-zakupki-na-100/

MpodeccrnoHanbHbIN ONbIT:
"eHepanbHbI OUPEKTOP, KOMMEPYECKUI OUPEKTOP, OUPEKTOP No 3akynkam (Poccus, EBpona, A3us), oupekTop no
npofakam, ANPEKTOP MO MapPKETUHIY (YnpasBneHne 3akynkamy 1 npogaxamu).

OTtpacnu npodeccruoHanbHom AeATENbHOCTHU:
CTpouTenbHble MaTepuanbl, YNakoBOYHbIE MaTepuasibl, TOBapbl OAA OOMa, obopydoBaHue, mebesnb, NMpomyKTbl
nutaHusa, dacTt-pya.

Komnanuu: McDonald’s, A.D.M., 3nuc, Pecypc, EBpocTporikomnnekT, PlazaReal.

o .
HaunHan kapbepy B McDonald's. OtkpbiBan B 1996 roay nepebii pectopaH B CaHkT-leTepbypre.

flocne 3T0ro MEHeXEP N0 3aKynKkaM B ABYX KOMNAHMSX, OAHA - ONTOBbIE NPOAAXM NPOAYKTOB NUTaHWS, BTOPas -
CTPOWTENbHbIX TOBAPOB.

C 1999 rona B npopaxax. HaumHan MeHe[XepoM no Npofaxam, 3aTeM pykoBOAMN OTAEeNoM npopax. [anee B
KauyeCTBe AMPEeKTopa Mo Npoaaxam ynpasnsi paboTtor 5 0TAeN0B Npoaax, paboran KOMMEPYECKUM AMPEKTOPOM.
OTKpbIBaN € Hyns GUAMan KoMnaHuW, GOpMMPOBan OTAEN NPOAAX 1 OPraHW30BbIBAN NPYBNEYEHUE KIMEHTCKOM
6a3bl Ha HOBOW TEPPUTOPHN.

[lBaxbl C Hyns co30aBan OTAENbl MapKeTWHra B B2B KoMnaHusiX, KOTOpble HECAW Ha cebe ponb ynpaBneHus
3aKynkaMu W Npoaaxamu. PykoBOAMN BbIBEAEGHMEM HA PbIHOK HOBbIX MPOMYKTOB, LIEHO0O6Pa30BaHWMEM U
aCCOPTMMEHTHOI MaTpuLiel KoMnauit (cebitie 3600 SKU).

B NOMKHOCTM OMPEKTOpa N0 3aKynKaM BO3rnaensa 4 otaena - UMNOopT M3 Kutas u EBPONbI, POCCUMCKMX 3aKYMOK,
B3/1. PykoBoaun CHabXeHWeM KpynHoi TOProBO-NpPoM3BOACTBEHHOM KOMNAHWM Ha PbiHKe B2B.

\ BblpacTun 11 ycnelwHbix Ton-MeHeaXepoB 1 BnaaenblLies busHeca.

Ha cerogHsAwHMIA oeHb MPOBOXY TPEHNHIN NO 3aKyrnkam, npoaakam 1 ynpasneHnto, a Takxke Bely KOHCaNTTUHIOBble
MPOEKTbI MO NOBbILLEHNIO ﬂpl/l6b|)'||/| n opraHn3aunm KOMMep4eCKnx nop,pasp,eneHlel KOMMaHWIA.

Boarnaensito TpeHHroBei LeHTp «bonblue» B CaHKT-MNeTepbypre.
Benywmin nporpamm MBA B 06n1aCT1 3aKymnoK, MapKeTUHra, OnepaTuBHOMO U CTPaTErNMHYECKOro yrpasieHus.

E 3anucy BULEO C TPEHUHIOB. & OT3bIBbl U PE3YNLTATbI TPEHWHIOB.

Bonee 250 koMnaHWii, 4NS1 KOTOPbIX MPOBOAUIUCH TPEHUHI U KOHCANITUHIOBbIE NPOEKTbI:

MpounssoactBeHHble NpepnpusaTusa: Knauf, Rehau, KamA3, General Motors, TexHoHnkonb, Mazda Sollers, Hyundai,
OMS3 Cneuctanb, TPV Technology, Tonbsttnasor, AGC Asahi Glass Company, CeBep — MeTtpononb, Lietpak,
Isku Interior Oy, bawHedTb-Lob6biva, K-FLEX, Jlykoin, Pemuke, Keagpa MpuHT, Ap3amacckuii M3, PlazaReal, HIMO
AkoHuT, PepepancHan CeteBas Komnanusa, Metannonpopaykums, Askona, CesepHas komnaHus, Kronospan, ApandrT,
Kanopwus, Maposbie cuctemsl, Takeda Pharmaceutical, CnasHedTb, OkoHuBa, BantmenbusHec, Pasrynsii, Helukabel,
EBpomoHonut, KonnuHckui M3, Doka, aspuw, MEA, Pycckme kpacku, LafargeHolcim, TURK, Bapbep, TAY
Hedtexnm, Crepnmtamakckun HX3, Abi Product, CneucnHTes, MC-Bauchemie, Praxair, bBenaa ntuua, Danfoss,
Armstrong, KanutaH, POK-1, Vogel&Noot, Palfinger, Knesep Poctcenbmall, AHrctpem, Lesaffre Cad-Hesa, A&R
Carton, Kyneueckuin psg, TatACY (TatHedTb), Mupatopr, Magna International, ...

Aunctpubyuus: CamcoH — Odmcmar, 3AO lMapdiom, Komnneke bap, Welltex, AsutoH, MNong-MNak, Baltic Master, A1
Mnact, KommyHnkauun, U2B, CtponnHeect, Sctenand, MmaopomoHTaxkkomnnekT, AKOCC, Bectmeguka, Lllamca-
xonguHr, Esa Tpeihin, AHuma-tpeng, Crtponmaiucepsuc, BenkaHToH, KeHTek, MenoH, OkotariMm, KaHuontTopr,
CaHTtexkomnnekT, Bcé gna kamHs. ..

Po3Huuya: Guess, [Jomosol, Mustang, JleoHapgo, Cacharel, Cambepu, Tom Tailor, Adilisik, JTIYYK, Dideans, Saint-
Germain, Jlykowko, Keaptan, JTiobumbin, Pycckuin annetnt, Xo3toBapuw, dkcnepT, bybne-I'ym, Boctok-Cepsuc,
ApomaTHbIli MUP ...

CepBuc, pabotbl n ycnyru: MTC, MeradoH, Bunaiin, Rhenus Logistic, Militzer & Miinch, Bantctpoin, PTCodr,
AkpoH, «P>K[1» CeBepo-3anagHas [JCC, The American Jewish Distribution Committee, Tenekanan CTC, KpadTTpaHc,
AkpoH, TELS, N'KC KasaHb, STA Logistic, IHTepceasb, MacteposuT, PVG, ...

BusHec-wkonbl: SRC, PrHKOHT, Boicwias LLikona SkoHomukn, Mactep-Knacc, Moscow Business School, CI6BITY,

KoHTakKTHasi uHdopmauums:
Cepren [ly6oBuk ® +7-911-211-3685 e sd@sdubovik.ru e http://sdubovik.ru/
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https://www.youtube.com/channel/UCwnrQpkvonsUBIyw4H2pK5A/videos?view_as=subscriber
http://sdubovik.ru/category/reviews/
http://www.vogelundnoot.com/ru/brand/megdunarodnie_predstavitelstva.htm
http://sdubovik.ru/about/
mailto:sd@sdubovik.ru
http://sdubovik.ru/
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CokpalyeHue
3arTpar,

yJiyylieHue
3aKyMoO4HbIX LieH

B

YBenuueHume

™

o6beMa npogax u
Yyucia KJIMeHTOB

B 3akynku Ha 100% ]

8 YnpaeneHue nocrtaskamu v 3anacamu
Il NpakTnkym neperosopos no 3akynkam
B KateropuitHblil MeHeDKMeHT

B >ddexTvsHOE ynpasneHve

3aKynkamu npeanpuaTtua

IS Afroput™ akTUBHBIX NpoAaX

1™ Mpogaliite MHe cnoHa ]

= MNpopaxu ceTeBbIM KNKeHTaMm

%

-

i— 1 Mpogau KpymnHLIX KOHTPaKTOB

)

1% TenedoHHbIe Npogaxu. DKCTpaypoBeHb

™ Meperosopsl ot "HET" k "AA"

™ YnpasneHue oTaenom npoaax

(Bo>blue]

TpeHUHIrun
M KOHCaJ/ITUHIoBble
NpoeKThbl

I® YnpaBneHue aebyUTOPCKO 3aA0/MKEHHOCTBIO

I YnpaeneHue npoaaxamm
ANCTPUBYTOPOB U AVNEPOB

IS Cynepnpopgasel. AKTVBHbIE
PO3HUYHbIE MpoAaXHu

@ LleHoobpazoBaHve

YcuneHue

KOH KypeHTOCHOCOGHOCTM

@ MapKeTuHr npoaax J

@ J10sNbHOCTb K/IMEHTOB,
K/TMEHTOOPUEHTUPOBAHHOCTb KOMMNaHW

@ YnpasneHue accopTUMEHTOM

PesynbTaTuBHOE
ynpasJjieHue

z
M
A

> Cepren [ly6oBuk

sdubovik.ru

@ TexHonoruu BbICOKOKOHKYPEHTHbIX NMpoAax

& Anrpeiig pykosoauTens

& LUenepoctuxeHne ]

&2 YnpaeneHue oTaenoM npogax

&L Kommepueckuit ampekTop. 20% KOMMNETEHUMI,
patowmx 80% pesynbTaTta

2 TaitM-MeHePKMEHT NS OTAENOB NPoAaX U 3aKyrnoK

«BonbLUE». TPEHUHIY C AAUTENbHBIM 3DMEKTOM.
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