OrnaeyieHune

BBEOCHNME .o 7
MaBa 1. TPy 30N10TbIX MPABMNA SAKYMMAKA . . oot ee et et e eee e 10
1. Huxorza He coryamanics Ha ePBOE TPEATIOKEHUE . . oo vvvvvreeennennn.. 10
2. HeT Ipefiesia HUBKUM TIEHAM . . . vttt e e eee et ee e e eeeiee e e eeeee s 12
3. Beernia yayumnal YCTOBYSL. . . .« o oottt e ettt e e e e 18

maea 2. «TabypeTka 3akynok». Kak BECT/ NeperoBopsb

CO CJTOXKHBIMU MOCTABLLUMKAMU . . e e e e ettt e e eeeees 23
[ITecTh cocTaBASIOMNX, KOTOPbIE TIOKYTIAET KasK/IbIii

POGECCUOHATBHBIA BAKYTIIITHIK . .« « + o evvvv e e eee et ee e e eee e e e e 23

1 PeIEHTE . . . ..o 23

2. DKOHOMUISI. « .« v v vttt eet et e et et e e e e et et e et e e e 25

3 CEPBHC. . vttt et 26

4. HaZlEHKHOCTD. . o v oo e e e e e e e e e e e e e e 27

5. «SI> TIPOMABIIA . . . o\ v ettt e et et e et e 28

6. CTOTMOCTD . . . o oottt ettt ettt e 28

Yo 3aKyHMIIUK MPOJAET CBOEMY MOCTABIIIKY . ..\ vvvve e e eeeeeeeeennnnnn. 30

1L PCIIEHME . . o oot 30

2  OKOHOMUESL. .« o v v ettt e e e e e e et e e e e e e e 33

3. CEPBHUC. . oottt 34

4. HaZIETHOCTD. . .\t oottt et e e e e 35

5. «SI» BAKYIIIIMKA. . ..\t o ittt ettt e e e e 36

6. CTOUMOCTD .+« v v e ettt ettt et e e e ettt et 37

Kaxk npaBuibHO IPOAaTh CeOsI CIOKHOMY HOCTABILUKY .. ..o 'voveerannnn ... 40

Cxema «YHeTpIpe 30HbI THTEPECOB B TIEPETOBOPAXD .+« « v v v v v vvvvvvvvnvnnnnnns 45

1. 30Ha JIMYHBIX UHTEPECOB MOCTABIIIKA .+ . . oo ooetveeeeeeeeeeeennns 46

2. 30Ha KOPTIOPATUBHBIX MHTEPECOB. . .+t vt eeettee e e eeeieeeeennnnn, 49

MonHas Bepcus: http://sdubovik.ru/kniga-zakupki-na-100/



3akynkn Ha 100 %

3. 30HA BBAMMHBIX THTEPECOB . . . vt vvv e e eeeittee e e eeeieeeeeennnns

4. 30HA BAIITUX MHTEPECOB . . . . vt v et eettete et eeei e e e eneieeee s

Masa 3. Jpaguats ToV npryemMa 1 MeToaa BAnsaH1SA Ha NOCTaBLUMKOB
0N NONYHEHUA NYYLIVIX LEH W YCIOBUIM. . ..ot

3. B camplii mocyieTHUit MOMEHT ITOTIPOCUTE BBITIOJTHUTD €Ille OJTHO YCJIOBHE. . .
4. CCBLTANTECH HA TPETBE JIATIO .« « o vv v eeteeeeeeee e e eeee e eeeeeeeeees
5. Beerma TpeOyiiTe HEBOBMOMKHOTO . .. ..o vt ete e ee et et e eee e
6. He mpocuTe KPyTJIbIX CKUJIOK ¥ HE HA3bIBATE KPYTJIbIE IIEHBI . ... ........

7. ITorpebyiiTe pasjIoKUTh LIEHY HA COCTABJIAIOUIME. Y COMHUTECH
B CIIPABEIUBOCTU KASKIOM M3 HUIX « + « .t vveee et eee et e e e ee e

8. Hukorna He mposiBIIsAiiTe SHTY3Ma3Ma K MTPETOKEHHOMY . . oo vvvenee ...

9. Hukakoro o106peHust, TOJIbKO CKEIITUI[U3M
7 KaK MOKHO OOJIBIIE HETATUBHBIX OMOIIAI . . o o v v oot e e e e e

10. ObemtaiiTe NCKIJIIOYUTD U3 AKIMI MJIU BHYTPEHHETO MTPOJIBUKEHMS. . . . . . .

11. «Cnacubo, ceituac He Ha0. MbI c/iesianu mpoOHbII 3aKa3 y IPYroTo
TIOCTABIITITKAY .+« + v vt e ettt ettt ettt e et e et e et e e e e e e e e

12. 3anpocure 3aBbIIIEHHbIN /3AHUKEHHBIA OOBEM . ... ...o.orerer ...
13. [1;10X0# 1 XOPOITUN TTOMUIIEHCKIIT © .o oo v v e e et e e e e e e e e e e e eeeeeen.,
14, JTIEPHKUTE TIAYBY .+« « e ove ettt e e et et e et e et e e et e e e e
15. CeplnaiiTech Ha YPE3AHHBIA OTOJITKET . . ..o\t ove s et et et et eensns
16. 3anatiTe CBOI CIIEHAPUI TIEPETOBOPOB. . .« vttt eeteee e e eeeieeeeannns
17. TIONHBIN CIIMCOK YCTOBUI. . .« vt ettt et e e e et e e e e e aaaas
18. CKuKa HA OMHOMHEBHYIO AKITHIO . . . .t ete v et eeeeee e e e e eeee e e e
19. CTPAIITHOE CIIOBO «TEHIIEP .+ . vt e e oottt e e ettt e e e e e
20. TTOTIPOCHTE BBICTABUTD CUCT . « . .« v e veve ettt e et e e eeeeeeee e
21. CHEIYCHOBUS-UCKITIOUEHMST . « « « o vvve e e eee et e e e e e e e e eeeee s
22. Kakoil y Bac 3aMaCHON BAPHAHT? . ...t teeinteee e eeeeie e eeaeee e

23. TTOMEHSITBCSI MECTAMI . . . o ottt et e et e e e e e e e e e e

MonHas Bepcwus: http://sdubovik.ru/kniga-zakupki-na-100/

80



Omasnenne 5

masa 4. Cnocobbl yyHLWEHWA YCIOBUIA MOCTaBKM

1 GaKTOPbI BHIOOPA MOCTABLUMKA. .« v oo e et e e 82
VCHOBUS BAKYITKIL .« o oottt et ettt e e e e e ettt e ettt 88
(%017 0T 88
L0524 792124 7 118

e 1015372 00 1 ) AP 129
KaeCTBO . ..ottt 145
[Touemy HeIb3d UCTIOIB30BATH CAOBO «KAYECTBOD . o o vvvveeeennnnn.. 145
C3K — ¢ uero HauMHAETCS YIIPABJIEHUE KAYECTBOM . . .. v\ v v v eeennns.. 152
ITOTPEOUTEBCKIE CBOMCTBA. . . . .« e v e e et e e et e 172
CootBercTBre TPEOYEMBIM XAPAKTEPUCTUKAM . . . .. o\ veveeeeeeanenn . 174
TIPOMYKITHST. . .\ v vttt et et e e e e e e e e e e 184
ACCOPTUMEHTHAS MATPUIIA . « « o o e e eeee e eeeee ettt ettt ennnns 184
IKCKITIO3UBHOCTD ACCOPTUMEHTA. . .+« e e v ettt e e e eeeeeee e e eeeee e 198
[IpencraBieHHOCTD TPOAYKIIUY TTOCTABIIMKA HA PHIHKE .« . .\ oo vvve . 208
[IpenMyTIIECTBA TTPOMYKTA . « « o veet e e ettt e e e e e e e e aeeee e 212
COBMECTHMOCTD TIPOLYKTA -« vt ee e ettt e e et e e e e eeeee s 220
VIIAKOBRA .« o ve vttt ettt e et e e e e 220
[TOCTaBKA IPOMYKITHIT. . . . . ettt ettt e et e et e et e e 230
VICTIO/THEHME BAKABA . . . . vt v e e ettt e et e et e e e 230
TOBAPHBIN BATIAC .+ o o oottt ettt et e e e et e e e e 236
JLOCTABRA . « oo oottt e e 239
JIOKYMEHTOOOOPOT . . .ottt e et e e e e e e et e e e e 251

L ey Y- )5 S 256
CePBHUC. . .ottt 264
CKOpOCTb PEArNPOBAHUST HA 3ATIPOCHI .+« o evvve e e eeeeeeeeeeaeneen 264
JLOCTYITHOCTD TIOCTABIITHIKA . .+« v v e eeotet e e e eeeee e e e eeeieeee e 267
OOYUCHUE . . .o vttt et et et e e e e e e e e 269
TecTUPOBAHME M MICTIBITAHUIST .« « + o o eevvee e eeeee et e e e eeeeee e e e 273
MapKeTHHTOBAS TIOMIEPIKKRA « . .\ vvv v e eeeetee e e eeeieeeeennnss 273
JucTpuGyTHBHAS MOJTATHKA MOCTABIIAKA. .« .\ o\ vov et eraeeeeeanans. 283

MonHas Bepcus: http://sdubovik.ru/kniga-zakupki-na-100/



6 3akynkn Ha 100 %

SATPATDBL. . . vttt ettt e e e e e e e e 289
3aTpaThl U3-32 HAPYIIEHUS TIOCTABOK . . o o vvvtve e e eeeeeeeeeaannenn 290
3arpaThl Ha XpPaHEHUE W MOTIOJTHEHUE 3ATIACOB . ..t vvveeeeeneeenn.. 294

HaleKHOCTD . . v e et e e e 307
TLEMOUKI TTIOCTABOK . . .« o et voe et et e et e e e e e e e e e e e e e e 311
ONBIT PAGOTHI TIOCTABIIMKA. « .« « .+« et v ete et et e et et e e e e e e 318
TeXHOIOTUN TTOCTABIIIHIKA « « « « « v e et ee e e e e e e e e e e e e e e e 326
OO6CITYKUBAHUE U TTOMIEPIKKA .+« .o eveeet et et et e e e e e 328
CPOK TOTHOCTU TIPOILYKIIHAF « . vvvveee e ee e e e e eeeeeee e eeeness 330
CPOK OKCTITYATAIIAT . « .+« v e e e ettt e e ettt e e et e e e e e e eeee s 332
TapaHTHS TTIOCTABIIIIIKA. « . oo vveee et e e e et e e e et e ee et e e e e eeeeeenns 334
PeRIaAMAITII, OPAK . ...\ttt ettt e et e e e e 337
PUCKU. . 341
DuHaHCOBasK CTAOUIBHOCTD TTOCTABIIHKA . .+ . . o\t v eveteeeereeanennns 344
AXTUBBI U PECYPCHI TIOCTABIIHKA . .« .« vttt v e eeeeeee e eeeeeeeeennns 352

Pestome raBbl 4 «Crioco0bl yIydIieHus yCJAOBUI OCTAaBKU U (haKTOPBI

BBIOOPA TIOCTABIIIIIKAD . « .« « . v e v e et e e et e et e et e et et e e e 355

[naBa 5. TexHrka NPOTMBOAENCTBUSA MOBBILLUEHWMIO LEH. .. ...t 356
SAKIHOHEHMIE . . e ettt e e e e e e e e 377
JBeHaguars KapT U3 KHATU B OONBLIOM PA3SMEDPE . ..o ee e 378
OB BBTOP . e vttt 379

MonHas Bepcus: http://sdubovik.ru/kniga-zakupki-na-100/



BBeneHme

B a10it kHure MbI OyzeM TOBOPUTD O 3aKyIKaX, 00 HHCTPYMEHTAX, KOTOPbIE TI0-
MOTYT Balieil KOMIAHUK J0OUTHCS CHYSKEHUS 3aKYIIOYHBIX II€H U YJIYYIIeHUsT
KOMMEPUYECKUX YCIOBUI MOCTABKH, pa3zbepeM HEKOTOPbIE 2JIEMEHTHI O TUMU3AIII
3aKYIIOYHOH 1eITebHOCTU. Mbl pACCMOTPUM TaKTUKY IIEPETOBOPOB C IIOCTABIIM-
KaMU U KOHKDPETHBIC IIPUMEPDI, KOTOPbIE IIOMOTYT B IIOATOTOBKE U IIPOBEACHUN
IIEPErOBOPOB, B TOM YHCJIE CO CJI0KHBIMU IIOCTaBUIMKAMU X MOHOIIOJIMCTaMU.

Kanra nocesriena 3akymnmkaM. B Moell mHTepripeTaniny MOHATHAE «3aKYMKU» OT-
JIMYAETCST OT MOHATHS «CHAOKEHEe», a COOTBETCTBEHHO, 3aKYIIIIK U cHAOKe-
Hell — He OJIHO 1 TO Ke.

HeCMOTpH Ha TO 4YTO 3aKYyIIKH 1 cHabKeHme — IIPOIECCHI, PE3YJIbTAT KOTOPbIX O/~
HaKOB: B HY’KHO€ BPEM:I, B HY’)KHOM MECTE Ha HY KHbIX BaM YCJIOBUSX OKA3bIBA€TCA
Hy}KHbIﬁ BaM ITPOAYKT OT IOCTaBIIUKA, /IBA 3TUX CJIOBA A HA/IEJIATO PAa3HBIM CMbICJIOM.

YeTKoit, CTPOroi rpaHmIbl MEK/TY 3aKyTTKAMU U CHAOKEHUEM He TIPOBECTH. 3aKyTIKH,
€ MOE€Il TOUKH 3PEHNSsT, OXBATHIBAIOT OOJIBIITYIO 30HY OTBETCTBEHHOCTH, BKJIIOYAIOT
GoJee IMMPOKII KOMITIIEKC paboT, ueM cHabKeHue. 3aKyIIIIK — YeT0BEK, OTBeYa-
OIIUH B TIEPBYIO Ouepellb 32 KOMMePUEeCKHe YCIOBHS CEJIOK, 33 YIIPaBJIeHue 10-
CTaBIIMKAMH, 32 HA/IE)KHOCTD IIOCTaBOK. [ TaBHast 3a1a4a CHaOKEHI[a CBOJUTCS K 00e-
CITIEUEHHIO TOBAPAMH M YCJIYTaMy, KOHTPOJIIO U TIO/UIEPKAHUIO OCTaTKOB. To ecTb
3aKyIIIUK B OCHOBHOM YITPABJISIET TIOCTABKAMH, a CHaOKeHeI[ MX 00ecreynBaer.

B ¢umancoBom ciioBape ecTh 1Ba TEpMUHA: IEHTP TPUOBLIN! U IIEHTP U3AEPIKeK.
Cuab:keHue — 9TO B YMCTOM BHJIE IIEHTD U3/IEPIKEK, @ 3aKYITKHU s1 CKOPEEe OTHOIILY
K IEHTPY TPUOBLIH.

Taxoe meneHve ycIOBHO, HO CAENaTh €TO MOJE3HO TTO MTPUUYMHAM Pa3HOTO Xa-
pakTepa ¥ HabOpa KOMIIETEHIINH, KOTOPbIE JOJUKHBI TIPpeobiaaarh y Jroaei Ha
HO3UIUSX «3aKYIIIUK> U «CHAOKEHEI]».

3aKyIIIuK B IEPBYIO OYepeiib KOMMEPCAHT, CHabKeHel] — aJIMUHUCTPATOp. 3a-
KYIIIUK JA0JKEH UMETh BBICOKHME KOMMYHUKATUBHbIE HABBIKM, YMETh HACTAaUBATh
Ha CBOEM, «BbIOMBATh» YCJIOBUS, BECTH TIEPETOBOPHI Ha YPOBHE TOTI-MEHE[KMEHTA,
r1y6OKO 3HATh OTPACIb ¥ PAa3OUPAThC B IIEIIOYKaX OCTaBOK. Ero pesyibrar — ciref-
crBue akTuBHOCTEH. CHabKeHeL J0/KeH ObITh II0C/IEA0BATEIbHBIM, BHUMATEILHBIM,

U Tlentp npubbuiu (profit centre) — moapasesieHe KOMIAHUY, PE3YJIbTATHI IEATETbHOCTU
KOTOPOTO U3MEPSIIOTCSI OJIYYaeMOii IPUOBLIBIO.

IlenTp m3zmepxkek (cost centre) — moapasiesieHne TPEIIPUITIS, KOTOPOE OCYIECTBIISIET
TIoJIJIEsKATIe onpenesieHnio 3aTpathl. [logpasieneniiss BbIIENSIOTCS B 1I€JISIX yUeTa 13-
nepskek. Kaskaplil IeHTp U3epsKeK 4acTo ToTydaeT cBoi co6CTBEHHDIH GI0KeT (CMeTY ),
B PaMKaX KOTOPOTO OH JI0JI’KEH UCTIONHSTH CBOM (DYHKIINH.
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rapaHTHPOBATh HEIIPEPHIBHOCTH mporiecca. OH obecrieyrBaeT YeTKOCTh U Oeciiepe-
GOWHOCTD TTOCTABOK, ITPOBEPSIET JOKYMEHTbI, OPraHU3yeT JIOAEH U OApasie/IeHHsT
KOMIIAaHUM Ha paboTy ¢ MPEACTABUTENAMI HOCTABINUKA, [I09TOMY €r0 Pe3yJIbTaT
JIOCTUTAETCS METOITMIHOCTBIO U CJIEIOBAHUEM YCTAHOBIEHHOMY TIPOTIECCY.

Wcxonas ns npeobirafialonnX KOMIIETEHIIUH, JIIOAM Ha TTO3UIUI0 «3aKYIIIIIK»
" «CHabKeHel» JOJKHBI OAOUPAThCS ¢ pa3sHbIM XapaKTePOM, HaBBIKAMHU, CIIO-
COOHOCTSIMH, U JIasKe CTEIIEHb <«aJYHOCTHY Y HUX JOJKHA Pa3/InyaThCsl.

PaccmarpuBas 3akymounyio 1eATebHOCTD, 5 TOB3YI0Ch KapToii «QP 3axymoks
(puc. 0.1). ITocTpoenne appeKTHBHBIX KOMMYHUKAITUI C BHYTPEHHUM 3aKa34U-
KOM, TIOHUMaH1e PenTacMOi UM 33/1a4H, OTBETHI HAa BOITPOCHL: KAKOH TTPOAYKT, TIO
KaKoil IleHe, Ha KaKUX YCIOBUSX HE0OXO0ANMO MPHOOPECTH, KOT/Ia U T/ie OJIKHA
OKa3aThCS MPOMYKINSA, B KAKOM KOJWYECTBE M KaKOTO KadyeCcTBa OHA /TOJKHA
ObITH — Ga30BbIE COCTABJISAIONINE PAGOTHI 3aKYTIIIHKA.

B kHure MbI 3aTpOHEM TeMbI, Kacarorirecsi 6J10ka Price — morydeHvist 60J1ee BHITOIHbIX
IIeH M yCJIoBUl mocTaBKy. [loMMo aTOTO, pacCMOTPUM HEKOTOPBIE MHCTPYMEHTBI
Mpe0TBPAIeH st TIPOOJIEM ¢ KaueCTBOM MPOAYKIIUK ¥ TIOBBIIIEHNST HA/IEKHOCTH
CPOKOB rocTaBKi. Pabora ¢ ApyrumMu 610KaMK 9TOM KapThl — TeMa CJIEYIOIIEN KHIT.

KOpOTKO O HEKOTOPBIX NOHATUAX, KOTOPbIE IIPUMEHAIOTCA B KHUTE.

IIpoaykt. 1o mpoayKTOM MbI Gy/IeM TOHUMATD JII0YI0 TPUOOPETAEMYIO BaMHK
MPOYKITHIO, paboTy WiIH yCIyTy'.

3axynmuk. [Tox aTiM TepMuHOM st Gy/Iy MOAPa3yMeBaTh YeJOBEKA, YIaCTBY-
IOIIETO B ITPOIiecce MPUoOPETeH s KOMITAaHUEN TIPOYKITUHU HJIU YCIyT. B pasHbIx
CUTYAIUSX, B PA3IMYHBIX KOMITAHUSIX 9TO MOKET OBITH MEHEKEp 10 3aKyTKaM
i cHaGKeHUI0, MEHe/Kep 110 JIOTUCTUKE, IUPEKTOP O 3aKyIKaM, BJIaeIel]
WHTEPHET-Mara3nHa, KOMMEPUYeCKU AMPEKTOP, CIENNANNCT OTAesa PEKIaMBI,
OpeH/I-MeHeKep, IIaBHBIN WHKEHED, TeHePaIbHBINA TUPEKTOP U T. /1.

IMocraBuuk, npoaaseir. [TocTaBukom Oy1eM Ha3bIBaTh HE TOJBKO KOMITAHIIO-
MTOCTABIINKA, HO U TOTO, KTO IIPOJIAET BaM IIPOAYKITAIO UK YCIAYTH, — MEHeKepa
IO MPO/IaKaM, PYKOBOAUTEJIS OTeJia TPOAsK, CIIEIIUAINCTA KINEHTCKOTO OTe I,
TOPTOBOTO MPEACTABUTEISI, TeHePATBLHOTO U KOMMEPUYECKOTO TUPEKTOPA U T. [I.
Kpome Toro, st 6y1y 1m0J1b30BaThCsi TEPMUHOM <IIPOJIABEIL>, TOIPAa3yMeBast 4eJI0-
BeKa, KOTOPBIA KOHTAKTUPYET C BAMH IT0 BOITPOCAM MTOCTaBKHU CBOEH TTPOAYKITIHI
U yCJIyT, BHE 3aBUCUMOCTH OT 3aHUMAEMOU UM JOJIKHOCTH.

Pa6ora u yciyra, eciiv He Mepexo/IuTh Ha CyXOil I0PUIMYECKHI SI3bIK, OTINYAIOTCST CIIEy-
OIIMM: PAOOTOI HA3BIBAIOT JIESITEIBHOCTD, PE3YJIHTATOM KOTOPOU OyZIeT HEKUIT MaTepUaTbHbII
00beKT. Yciyra — JesTeJIbHOCTD, PE3YJIbTAT KOTOPOil He MMEeT MaTePUAIbHOTO BhIPAKe-
Hust. Takum 06pasomM, pe3yJibrar paboThl MOKHO MOTPOTaTh PyKaMu (IIPOBEIEH PEMOHT
060pyI0BaHUST), YCIAYTY PYKAMU HE TI0TPOTraTh (IIPOBEIEH ayIuT OGU3HEC-TIPOIECCOB).
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Tpm 3010ThbIX Npaswnna
3aKynLika

ITHU TP HECJIOKHBIX ITPABUJIA OTIPEE/ISTIOT 6a3uc pabOThI 3aKy KA 1, HECMO-
TPS Ha TO YTO MPOCTHI, ABJAIOTCA BAXKHEUIIUMHU COCTABISIONUME 3aKyTIOUHON
JeATeJIbHOCTH.

1. Hukorma He corsamiatics Ha TepBoe MPeIoKeHue.
2. Het nipesiesia HU3KUM TIEHAM.

3. Becerpa yiryuiaii ycIoBHSL.

[asaiite pasbepem ux 6osee moapoOHO.

1. Hukorna He comallancs
Ha NepBOe NPeaIOXEHNE

[TepBoe 30710TOE TPABHUIIO HYKHO YUTaTh ciaeayommm obpasom: « HMKOT/IA
He corJiamaiicst Ha TepBoe Tpeiokerues. Eie syudine: «Boobiie HUKOTIA He
coryiamaricst Ha mepBoe TMPEeAIOKeHre». JTO MPABUJIO YHUBEPCAIBHO, IOJIKHO
HMPUMEHSITHCS TIPH JIFOOOM 00CYsKAEHUH YCIOBHI TIOCTaBKH, U «<HUKOT/Ia» B HEM
TBep0e U aOCOMOTHOE.

Ecymm BbI ipemionaranu noaydnth Ha daaner; PY-10 eny 134 py6., a moctaBIiuk
npemnaraer 120 py6., kak O6biTb? IIpaBUIBHO, OKPYIJINTH TJIa3a U MOJHBIM W3-
YMJIEHUST TOJIOCOM cIipocuTh: «[louemy tak roporo?»

Ber HacTpowsch TpebGoBaTh KOMIIEHCAIMIO B pasMepe 15 % or mapruu, a Bam
npeanaraior 19 %, uro genarb? IIpaBUIbHO, EPBBIM J€JIOM HE COIJIACHTHCSI.
BTopbiM — HacTauBaTh HA YBEJIMYEHUU TIPOIIEHTA.

MonHas Bepcus: http://sdubovik.ru/kniga-zakupki-na-100/



masa 1. Tpy 3010ThbIX Npaswnia 3akynLiyka 11

B nepsom 30710TOM 11paBuie pedb UAET He TOJILKO O IIeHe, HO U O JII0ObIX yCJI0-
BUSIX TOCTABOK, OY/Ib TO OTCPOYKA, KOMIIEH AU, GOHYChI, 00513aTeIbHBIN 00hEM
BbIOOPKM, MapKETUHIOBbIE OI0/KEThI U T. . Kak Obl Bbl HU OBLIM JOBOJIbHBI
HEPBBIM TIPE/IOKEHUEM, ITO IPOCTO HEMPOPECCHOHANTBHO — OCTAHOBUTBCS, HE
c/leJ1aB HU OJIHOTO IIara K yJIy4IIeHUM.

JIro6oe TiepBoe MpeIosKeHNe MOCTABIIKA MO-

JKeT OBITh OCIIOPEHO, YJIYYIIEHO U M3MEHEHO. Q ﬁ
I10 npaBuIio cpabaTbiBaet B 98 % cirydaes.

OcHOBBIBaeTCSI OHO HA TOM, YTO B ITO/IABJIS-

fo111eM GOJIBIITUHCTBE CITydYaeB epBOHAYATbHOE

Tpe/JIosKeHNe MOCTABIIMKA 3aBBIIIEHO TI0 Tie-

HAM U 3aHIZKEHO 0 YCIOBUSM, YIUTHIBAS BO3- 7

MOJKHbBIE YCTYNKHU. V1 ecyii BbI 3TH YCTYIIKHU He

HOTpe6yeT€, TIOJIYYUTE TE€ CaMbl€ 3aBbIIIIEHHbIE
HEHbI 1 3aHWKEHHDBIE YCJIOBUA.

[TepBoe MpaBUIIO 3aPEKOMEHIOBAIO cebsl HACTOJIBKO TBEP/O, YTO OBIBAET Iie-
JiecooOpa3Ho HacTauBaTh HA CHU)KEHUU 1I€H U M3MEHEHWH YCJIOBUH, Jaxke He
IS B TOJTydYeHHOE TIpeiioskeHue. Vl, 9To BayKHO, B IEBSITH U3 IECSITU CIIyIaeB
9TU TIPOCHOBI OYLYT YAOBIETBOPEHBI TIOCIE TIEPBOTO JK€ BOIPOCa 00 yJIyUIICHHUH.

Benomuute cebst. Kak yacto BbI IPOCUIJIM U TIOJNYYaId CHUKEHUE HEHbI TTOC/Ie
MepBOH ke MPOChObI? YBEPEH, UTO B JEBSTH U3 JIECATH CIyYaeB BbI JOCTUTAIN
JIydIIeil eHbl, 4eM ObLJIO 03BYy4YeHO B CAMOM HaydaJle.

He coruaniaTbest Ha iepBoe MpeJIoKEH e He 03HaYaeT TpeGoBaTh IEHY B /IBa pasa
HUJKE 03BYYEHHO 1 0TCPOUKY B 365 /Heill. [lepBoe 30710TOE MPaBuJIo 00sI3bIBAET
BaC yJIy4Iiath Jo6oe mepBoe MPeIIoKeHre, NCKaTh BAPUAHTHI €T0 U3MEHEHSI.

Jlioboe 1epBoe TpeaIoKeHe BKI0YaeT B ceOsi MHOKECTBO COCTABJISIONINX,
[OATOMY YJIYYIIUTH XOTst ObI HECKOJIBKO M3 HUX — JOCTHKMMast 3azada. OT-
Ka3bIBasgCh OT MEPBOTO, HA MEPBBIN B3TJISAA OY€Hb BBITOJHOTO U MOTPSCAIOIIE
XOPOIIIETO MPEJIOKEH S, BbI, BOBMOKHO, TIOJIyYnTe Beero 1,5 % ckumku u (1)
aBa aHst oTcpoukd. Ho BbI HUKOT/Ia He TIOJIyYnTe YCTYIIKY, €CJIM He 3aBeaere 00
3TOM pa3roBop.

He cornamarbces Ha iepBOe IPe/IJIo;KeHe He 03HAYaeT He TPUHSTH eTo BIIOCIe]] -
CTBUH, €CJIU ITOCTABIIUK OYIET HEIOKOJIeOUM KaK CKaJjla 1 He YCTYITUT HA KOTIEHKH.
OTKa3 oT MepBOro MPEJIOKEHNST He 03HAYAET, YTO BbI HE CMOKETe BEPHYTHCS
K HEMY, ecJIi TolMeTe, UTO U3MEHUTDh Mpe/lyiokeHue He B cocTosiHnu. OmHako
JIO TeX 0P, MOKa BbI He MOHSIN 3TO, AeicTByiiTe. Tpebyiite, XMypbTe 6POBH, 3a-
KalllJIMBalTeECh OT HETO/IOBAHMUS, HACTanuBaiTe, TBEPAO ITPOCUTE, HAMEKATe, He
BepbTe cBOMM yinam. Jlesaiite Jo6bie COOTBETCTBYIOINIME IIATH IS JOCTUKEHIS
6oJee BBITOIHBIX YCJIOBUI.
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B Moeii ipakTriKe 3a 111ecTb JieT ObIIM TOJILKO TPU MOCTABIIUKA, C KOTOPHIMHE ITepe-
TOBOPBI 110 U3MEHEHUIO MTEPBOTO TIPEIJIOKEHNS HU K YeMy He nipuBesiu. /[Ba u3
HUX — KpYyIHe#le aMepuKaHCKue KOPIOPaIuK, KOTOPBIE 110 MEeCSILy CUNTaIN
[eHbl U IYMaJIU HAJl YCIOBUSIMUA KOHTPAKTA, HO 3aTO TIOCJIE TOTO, KaK O3BYYHIN
UX, — CTOSUIM HacMepTbh. TpeTbsi KOMIIAHUS — POCCUHCKUI TPOU3BOAUTEID Ce-
30HHOTO TOBapa, C KOTOPBIM TIEPETOBOPHI TAK)Ke HE YBEHUAIUCH yJIydlIEHUEM
[IEPBOTO TPE/IJIOKEH I, & TIPOTSIHU MBI e11le HeIeT10, OH Obl OBBICHJI TIEHBI 13-32
YBETUIUBAIOTIEICS 3arpy3KH TPOU3BOJICTBA.

S1 X04y OTMETHTb, 4TO 3a MIECTh JIeT TaKuX ObLIO Bcero Tpoe. OcTaibHble He-
CKOJIBKO COTEH TepBoe mpeioxkenue yiydiraau. 1L xots 61 Ha HEOOIBIITYIO
VCTYTIKY TIO YCJIOBUSIM TTOCTaBKH, ITYCTh XOTh HAa TPOIEHT, HO YIyUIIaIu eHy.

Wrak, HUKor/Ia He corJiamaiTech Ha TIepBoe peaitoxkenne!

2. HeT npegena HM3kuMm LeHam

Cam 110 cebe TepMUH «HU3Kas 1eHa», noxamyii, pumocodcekuit. Kakyio meny
BBI HazoBeTe HU3KON? [Ipenonoxum, BaM 03ByUNIN TIEPBOHAYANIBHYIO IIEHY 32
MHOTOCJIOIHBII MaKeT IS yIIAKOBKHU Ballleil poayKIu 75 py6. Bbl, ob3ysich
MEPBBIM 30JI0THIM MTPABUJIOM, IAHHYTO IIEHY He TIPUHSIIU U OTTYCTUJIU TIPEJII0XKe-
HII€ MMOCTABIHMKA HIKe 69 py0., 4TO SIBJISETCSI, TI0 BAIITMM JAHHBIM, CPETHEPHIHOY-
HOII 1IeHO. B uTore mociie 60JIbIIOro KOJIMYeCcTBa IIOAX0A0B B IEPErOBOPaX BbI
OCTaHOBWJINCH Ha TieHe 67,4 py6. [TpeanoroKuM, MOCTABIUK OOJIbIIE HE TOTOB
JIBUTATHhCS HU HA KOIEWKY BHU3. DTO HU3KAs 1leHAa?

Wamenenne II€EHBI B CTOPOHY YMEHBIIEHUA BO3SMOKHO ITPAKTUYECKU BCET/[a U MO-
JKeT OBITh peann3oBaHO, B 3aBUCUMOCTHU OT yC]IOBI/IfI, Ha HeOOIBIITON NN Ke Ha
BeCbMa OHIyTI/IMbeI IIPOLEHT.

[Ipu aTOM HAC, KOHEYHO K€, HHTepeCYeT u3MeHeHue 1ieH 6e3 yXy/IIeHust Kaue-
cTBa mpoayKinu. IIpocTo cHMsKeHne TeHbl pafin CHIKEHWS TIPUBENET K TOMY,
4TO Hall 1maket Oy/eT TOHbIIE, B cOKe Oy/eT OoJIbiiie BO/IbI, B CMETaHe MEHbIIe
MOJIOKA, B IleMeHTe OOJIbIITe TTeCKa, B KaPAH/IAIIAX JAeTeBast 1 JOMKAs IPEBECUHA,
a B OTBETCTBEHHBIX y3JIaX BMECTO JIETUPOBAHHOW CTalIW — BTOPUYHBIH MJIACTUK
U «KapTOHHBII MeTaJLI».

YMeHblIIeHue IeHbl MOKHO PACCMOTPETDH KAK KOMILTIEKC, COCTOSITIAN 13 HECKOJIb-
kKX sTanos (Tabm. 1.1).

[TepBbrii aTar, KOTOPBLIiT 1 HA3BIBAIO TIOMCKOM /IHA IIEHbI, — 3TO PellleHNe 3a/1a4n
0 HAXOJKIEHHIO CAMON HU3KOH TI€HBI, [I0 KOTOPOil MOCTABIINK €life OY/eT TOTOB
IIPO/JIATh BaM CBOIO POAYKINIO 1 ycaryTy (puc. 1.1). XapakTepHbIM TPU3HAKOM
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HAWJIEHHOTO /THA TIEHBI CJIY3KUT TOT (DAKT, YTO aTh KONEHKY CKUIKU TOCTABIINK
y:Ke He TOTOB 1 OTKa3bIBAETCS OT C/IEJKHU (MU MOCTABIIUK — TTPEBOCXOIHBIN
axKrTep).

Ta6nuua 1.1. 3Tanbl CHUXEHUA LeH

Atan UHCTPYMEHTbI C KakuMun nocTaBLKaMm
uenecoo6pasHo
npoBOAUTb

1. Mownck gHa [MeperoBopbl, NPUEMbI BO3LENCTBUSA Bce noctaBLykn

LIEHbI Ha NOCTaBLUMKOB, TEHOEPHI, KOHKYPCbI

2. Henpsamoe Kanbkynauus LeHbl, yMeHbLUeHne Co- MocTaBwmkm

yoelwesneHne CTaBASAOWMX CTOUMOCTU, USBMEHEHME kateropun A' n B

XapaKkTepuCTUK NpoayKTa

3. OnTummnsaumsa | AHanna uenoyek NoCTaBokK OeNCTBY- MocTaBwmkm kateropmm A
LLenoyexk nocra- IOLLLErO NOCTAaBLLMKA, UX ONTUMM3a-
BOK MOCTaBLUMKA | LMK, COKpaLLEeHMe 3aTpaT B Llenoykax

noCTaBOK

4. OnTuMmmnasaumsa | AHann3 uenoyek noctaBok Hanbornee [MocTaBWMKM KaTero-
Liernoyekx rnocra- 3HAYMMbIX NOCTaBLLMKOB BaLlero rno- pun A BalLmMx NOCTaBLUMKOB
BOK MOCTaBLLN- cTaBwyka. OnTMMmn3aums v cokpalle- | kateropum A

KOB MOCTaBLMKa | HMEe 3aTpaT B HUX

JlocTukeHue HA IEHBI — 9TO Ta caMas 33/1aua, KOTOPYIO PeliaeT 3aKyIIIuK,
TOPTYsICh, yOeKaast, HacTanBasi, UIlla KOMIIPOMUCC, IaHTaKUPYsI, CCHLIASACH
Ha aJYHOEe PYKOBOJCTBO, CTAHIAPTHI KOMIIAHUY U IIPEAIIPUHUMAS IPyTUe
ITOIIBITKI.

JlJ1st TTOCTaBINMKA JIHO TIEHBI — HTO MUHUMaJIbHAsA CTOMMOCTbD, TIPH KOTOPOIA JIJIst
HEro elle BBITOIHO MPOoAaBaTh BaM CBOIO TPOAYKIINIO Win yeayry. Hampumep,
3TO MOKET ObITh MUHMMAJIbHBII YPOBEHb PEHTA0EIbHOCTH, 3aKJIa/[bIBAEMbIiT KaK
OCHOBHOH (hakTop 1ieHo0OpasoBanust. B paccMaTpuBaeMOM PUMEpPE 9TO MOKET
OBITh, CKaskeM, peHTabebHOCTh (Mapska) 19 % 1pu cebectonmoctu 54,6 pyo.

BaxxHo 3HaTBh, UTO B Pa3HBIX CUTYAIIUSIX, B PA3HBIX YCJIOBUIX TOBAPHOTO 3araca
U CIIPOCa Ha MPOAYKIMIO, B CJIyYyae BBLIIIOJHEHUS WJIM HEBBIIOJIHEHUS IJIaHa
IPOJIAsK JTHO IIEHbI, 03BYYMBAEMOE OJTHUM U TEM JKe TIOCTABIINKOM, MOXKET OBITh
Pa3HbIM.

B coorBerctBuu ¢ ABC-ananusom mocraBuuku kareropun A maiot 80 % obbema 3a-
KynaeMoii mpoykiuu, ux npumepro 20 % B obiieM ducie moctaBumkos. [loctaBmukn
kareropuu B maior 15 % o6bema 3akynok, ux okosio 30 % ot 061I1ero KOJINYecTBa MoCcTaB-
mukoB. [TocraBiuku kareropuu C gaor 5 % 06beMa 3aKyoK, 1 1X 0Kosio 50 % oT yucia
noctaBimukos (puc. 1.3).
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75,0P MepBoe NpeanoXeHre NocTasLLyKa

69,0 P CpeaHepbIHOYHOE NpeasioXeHne

54,6 P JIHO UeHbl
MuHnmanbHas
peHTabenbLHOCTb
nocTaBsLLMKa

67,4P CebecToMmMocTb

Puc. 1.1. [lepBblil 9Tan CHMXEHUS LIEHbI

[TepBbiii aTam B 60JIbIIEH CTEIIEHN CTPOUTCS Ha YMEHHUHU 3aKyIIINKA BECTH Tlepe-
TOBODPBI. Pe3yJIBTaTI)I 3aBUCAT OT KOMMYHUKATUBHBIX HaBbIKOB, YMEHUA y6e[[1/1—
TeJIbHO apryMEeHTHPOBATH U CKJIOHATD MOCTABIIMKA K CBOel Touke 3penust. Ho 510
He TIOJIHbII [IepeYeHb KOMIIETEHIINI 3aKyTIIINKa, HeOOXOANMBIN TSI TOCTHAKEHMST
nHa enbl. K caMoMy BasKHOMY HaBBIKY 51 OTHOLLY YMEHHE 3aKYITIINKA IPABUILHO
cebst mofarh (1POJIaTh) MOCTABIIUKY.

YMenne mpaBusbHO cebst MpoaBaTh — 9TO TO, K 4eMy MPO(eCCHOHATbHBIN
crabkeHel] 0OBIYHO TIPUXOUT CaM, CIYCTsI IPOJOJIKUTETBHOE BPEMST ¢ HaYasa
paboThL. DTO OMBIT, KOTOPBIN MPUOOPETAIOT CKOpee MHTYUTUBHO. Y MEHHUE 3a-
KYTIIIUKA TPOAaTh cebsh — BaskHelIass KOMIeTeHIUs1, HeoOXoauMast pu To-
CTPOEHUH OTHOIIEHUH CO CIOKHBIMU TIOCTABIIMKAMH, 00JIAIAIONMHU YHUKAIb-
HBIM IIPEJIOKEHUEM MJIN TPEVIATaloIiMU HAMJTyYlIne yCI0BHSI 110 CPABHEHUIO
¢ KOHKypeHTaMH Ha pbiHKe. /[aHHas TeMa O4eHb BaKHa, ¥ Ha Heil MbI TOAPOOHO
OCTaHOBUMCSI TI03:Ke, B riaBe 2 «“Tabyperka 3akynok”. Kak BecTu meperoBopbl
CO CJIOJKHBIMU ITIOCTABIIMKAMUY.

Bropoii atan s HasbiBaio «HenpsiMoe yieineBiaerues. OH BKIOYaeT B cedst
HabOp MepOIPUATHI, KOTOPBIE TPOBOASITCS. COBMECTHO C MIOCTABIIMKOM U pPe-
3yJIbTaTOM KOTOPBIX CTAHOBUTCSA COBOKYITHOE COKpAIleHUe 3aTpaT Ha 3aKYIIKY
(puc. 1.2). B nepByio ouepesib TaKue MEPOIPHUSITUSI CBOASITCS K TOMY, YTOObI
MOJIYYUTh KATBKYJIAIUIO TIEHBI, PA3J0KUTh CTONMOCTD TIPOAYKTA Ha COCTaB-
JISTIONIME ¥ U3MEHSITh KayKIYIO U3 HUX. B KOHEYHOM nuTore coBMecTHast pabora
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€ HOCTABIMKOM ITPUBOJIUT K TOMY, YTO CHUIKAeTCsi ce0eCTOMMOCTD TIPO/IYKTA,
a 3HAYWT, IPU COXPAHEHNN MUHUMAJIBHOI PeHTa0eJbHOCTH TTOCTABIHKA Y/Ia-
eTcCsl ellle CHU3UTD U 1eHy.

75,0P MepBoe NpeanoXeHne NoCTaBLLMKa
69,0P CpefHepbIHOYHOE NpennoxXeHne
54,6P [T JHO UeHbl
MuHuManbHas
MI3aMeHeHHOoe OHO LeHbI pEeHTa6eNbHOCTb
nocCTaBLWMKa

67,4P E CebecToMmMocTb

M3meHeHHas cebecToMMoCTb

Puc. 1.2. BTOpoi aTan CHUXEHNS LEHbI — HEMPSIMOE YAELLEBNEHNE

B namrem mpriMepe Ha BTOPOM JTalle yeHIeBIeHUs TTOTPeOYeTCsT TIOHSTH, KaKyIo
JTOJIFO B CTOMMOCTH U3TOTABJIMBAEMOTO [TAKETa 3aHUMAIOT ChIpbe (GyMmara, moJimIpo-
TIUJIEH U TIOJTUATIIIEH ), KaKas JI0JI TPUXOUTCS HETTOCPEICTBEHHO HAa M3TOTOBJIEHHUE
TIaKeTa, KAKOBBI JIOTMCTUYECKYE 3aTPATHI, YeMy PABHBI 3aTPATHI HA YTIAKOBKY TOTO-
BOW IIPOAYKIMHK U T. /1. [ToApOOHO BOIIPOC KAJIBKYJISIIIMN IIEHbI PACCMOTPEH B MO/
paszene « KanbKyssainys 1eHbl, COCTaBISIONE CTOMMOCTH TTOCTABIIKAy Ha . 91.

ITocie Toro kax COCTaBJIAOIINE CTOMMOCTHU 3aKYITAa€MOTI'O ITaKETa CTaJIM U3BECTHDI,
HadynHaeTCd COBMeCTHaA pa60Ta C ITIOCTaBHIMKOM I10 U3BMEHEHNIO Ka)KZIOfI N3 HUX
C II€JIbIO IIOJIYYUTb 0611166 COBOKYITHO€ CHUKEHNE CTOUMMOCTHU.

OTMeuy, BTOPO#t aTall CHUKEHHUS TIeH Ieslecoo0pa3eH MMEHHO B CIydae COBMECT-
HOW € TIOCTaBIUKOM paboThl Hajl HUM. [109TOMY [IJIsl HEIIPSIMOTO Y/IEIEeBIEHST
HaurboJIee epCIeKTUBHBIMY CTAHY T MOCTABIIMKK KaTeropuii A u B (em. puc. 1.3),
TO €CTh JAIOIIHE OKOJI0 95 % 06beMa 3aKyIIOK B IEHEKHOM SKBUBAJIEHTE, UX OKOJIO
50 % oT 06111ero Yynca MOCTaBIIMKOB.

Ecimm pa60Ta 110 YMEHbHIEHUTO LIEHDI ITIOCTABIINKA ITPOBE/IEHA HpO(l)eCCI/IOHaJII)HO
Ha IIEpBOM 1 BTOPOM 3TallaX, TO BbI JOCTUTJIN JHA IIE€HDI, a4 3aTEM OIIYCTUJ/IN KU CaMO
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IHO. B aTOM ciryuae Bbl MOKeTe C IIOJIHON yBEPEHHOCTBIO YTBEPKIATh, UTO I0JIY-
YUJIU IEUCTBUTEbHO HU3KYIO 1IEHY.

S 100 %
2 95 %
¥
g lso%
4
®
(2]
s
o)
A
©
(@]
Kateropus Kareropus Kateropusa
«rfiaBHble» «3Ha4YMMble» «BTOPOCTENEHHbIE»
@ o>
~20 % ~50 % 100 %

KonnyecTeo NOCTaBLUMNKOB, LUT.

Puc. 1.3. Npadpumk ABC-aHannsa nocTaBLLMKOB
B 3aBMCMMOCTM OT 06beMa 3aKyrnok

A uTo0 fienaTh, eciin 06a ITUX JTalla IPOoieHbI U 5(PGEKTUBHOCTH BTOPOTO dTalla
He TIPENOJIATaeT CyNeCTBEHHBIX U3MEHEHU IPO/IyKTa 1, COOTBETCTBEHHO, €T0
CTOUMOCTH?

B s1ux caydasx Hy:kHO OyzeT 60 MPU3HATD, YTO MOJYIeHA MUHUMATbHAS
BO3MOJKHASI 1[eHa, JTUOO0 ABUTATHCS BriyOb II€MOYEK TOCTABOK, YTOOBI UCKATDH
BO3MOKHOCTH ONTHMU3AINKN U COKPAIIEHNsSI 3aTPaT He B CAaMOM mprnobpera-
€eMOM MPOJYKTE, a BO BCEX ITAIAX, KOTOPbIe OH IIPOXOAUT: OT N0OBIYN BCEX
BU/IOB IIPUMEHSIEMOTO ChIPbs JI0 IIPOU3BOJICTBA TOTOBOM NPOAYKIMY BaUIUMU
MOCTaBIINKAMHU.

TpeTI/If/,I 9Tall ImpeAIiojaraeT aHajan3 HMEIOYEK IMOCTaBOK BallleTO IMMOCTaBIIMKA.
Cy'TI) 9TOTO IIpo1ecca CBOAUTCA K COBMECTHOI pa60Te C [TIOCTaBIHIMKaMM KaT€ro-
pun A 1o COKpallleHnIo 3aTpaTt, CBA3aHHbBIX C IIPOMU3BO/ICTBOM HpI/I06peTaeMOI>,I
BaMU IIPOAYKIIUU.

Haan/IMep, U1 paCcCMaTPUBAEMbIX HAMU ITAKETOB COBMECTHO C ITOCTaBHIMKOM
MOJKET PEUIATbCA 3a/lada 110 aHAJIN3Y €T0 HEIIOYEK ITOCTAaBOK 6yMaFI/I, IIOJIUIIPO-
TMnJjeHa 1 MOJMUITUJIEHA, N3 KOTOPBIX 3aTEM UM ITPOU3BOJAUTCA MHOTOCJIOMHBIH
ITaKeT. PeSy]IbTaTOM TaKOI'0 aHa/Ii3a MOTYT CTaTb U3MEHEHUA XaPaKTEPUCTUK
3aKyHaeMoﬁ BalllUM ITIOCTaBIOITMKOM 6yMaFI/I, CMEHA ITOCTaBIIU KA ITOJUTIPOITNJIEHA,
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BBIOOP HOBOW MapKH MOJIMATUIIEHA, CMEHA CITOCOOOB TPAHCIIOPTUPOBKK GyMar jio
MOCTABIIMKA, TEPEXO/] Ha TOCTABKHU TIOJIUITUIIEHA B PYJIOHAX OOJIBIIIETO pa3sMepa
MPY CHUKEHUY CTOMMOCTH TIOTOHHOTO METPA, Tiepeiaya BallliM MOCTABITMKOM Ha
ayTCOPCUHT! U3rOTOBJIEHUS] IPYIIIOBON YIIAKOBKU U T. JI.

MoO:KHO IPUBECTH TAKOW TTPUMeEP: KoMIIauust Mars opraHusyeT pasjndHbie 00-
y4alolie MepoTpruAaTHS I TIOMOTITH (hepMepaM-TTOCTaBIINKAM M PETYJISPHO
npoBoaut mporpammbl Mars Ambassador Program. Ambaccagopbl TOMOTaioT
(dbepMepaM COBEPIEHCTBOBATH CEMBCKOX03sIICTBEHHBIE METOINKH, pa3pada-
TBIBAIOT 00YYAIOIINE TPOTPAMMBI, CJIE/SAT 32 COCTOSTHUEM OKPY KAIOIIEN Cpe/Ibl
M peanu3yioT MHOKECTBO JPYTUX TPOeKTOB. B pesyabraTte Mars moBbImmaer
HAJIEKHOCTH MTOCTABOK, YBEJIUYUBAET JIOSIJIBHOCTD MTOCTABIIUKOB, CHUKAET Ce-
6eCcTONMOCTD MTEPBUYHOTO CHIPBS I COKpAIleHust ce6eCTOMMOCTH TIOKOJIA/IA.

Bblmeoncatnubie IprMepbl COBMECTHBIX PabOT 1eJ1eCO0OPa3HbI B CJIyyae, Koria
JIOJIsT 3aKYTIOK Y MOCTABIIUKA JOCTATOYHO OOJiblast. Peanusanust 0600IHBIX
HMHTEPECOB JBYX CTOPOH B MOZOOHBIX B3aUMOOTHOIIEHUAX HPUBOAUT K TOMY,
YTO TOCTABIIUK HE JEJIaeT TaillHbl U3 CBOEH ceOeCTOMMOCTH, a TIOKYIIaTe/b He
«OTKMMAET» MOCJIEAHIO0 KOIEHKY 13 NPUOBLIN. Pe3yibratoM cTaHOBATCS WH-
Terpanusi 1 AeiCTBUTEIHHO B3aMMOBBITOIHBI KOMILJIEKC Mep 10 COKpPAIeHUTO
3aTpat MIPOU3BO/ICTBA Ba;KHOTO BaM MPOJYKTa.

Ecan xe Tpetuil aTan peasnsoBa, TO CJeAYIOIIUM IIaroM CTaHeT COBMeCTHas,
MHOT/Ia TPEXCTOPOHHSIsL, Pab0Ta MO ONTHUMU3AINN U COKPAIIEHHIO 3aTPaT B Iie-
IT0YKaX ITOCTABOK IIOCTaBIINKOB BalllUX ITIOCTABUIUKOB.

B pacCMaTprBAEMOM IIPUMEDPE y ITOCTaBHINKaA MHOTOCJIOMHBIX ITAKETOB pe3yJibTa-
TOM pa6OTbI MOJKET CTaTb USMEHEHIE €T0 ITIOCTaBIIUKOM ITOJIUITHUJICHA TEXHOJIOTHN
N3rOTOBJIEHUA: IPUMEHEHHNE B ITPOMU3BO/ICTBE ITPUCA/IOK /IPYTOT'O IIPOU3BOJUTEJIA,
a CJIe10BaTeJIbHO, CHUKE€HME TOJIIINHBI ITIOJINITUJIEHA IIPY ITOBBIIIECHHOM IJIAHIIE
1 aHAJIOTUIHON IIPOYHOCTH.

quBeprIfI oTaIll ueﬂecoo6pa3eH TOJIbKO B CJIy4a€ KJIIOYEBBIX ITOCTAaBIINKOB
1 Hamboee 3aTPAaTHBIX COCTABJIAIONINX 3aKYIIOK.

[TepBblit aTAll CHUKEHNUS [IEHBI — HAOOJIee MPOCTOI U PacIpoCTpaHEHHbII CIT0-
€06 9KOHOMUHM Ha 3aKyIKaX. DP(HEKTUBHOCTD €r0 HATPSIMYIO 3aBHCUT OT YMEHUSI
3aKyIIIHUKaA JOrOBapUBAThCs, BECTU I1€PErOBOPbI, OPraHU30BbIBaTh KOHKYPCHIL.

Aytcopcunr (0T aHII outsourcing) — mepeaaya KOMIaHWell KakKux-anb0 BUIOB CBOEH
NeITeTbHOCTH WM (DYHKIIMOHUPOBAHKS PYTON OPraHU3aIlMy, CIeIUaTn3UPYIONIencs
B 3TO obsacTu. B oTsimume ot pa3oBoro obOpalieHust K CIENUaIn3NPYIOMENcst B Y3KOI
cdepe OpraHU3aInny, AyTCOPCUHT IIPEIIOJIATAET 3aKJII0YEHIE OJTOCPOTHOTO KOHTPAKTA
Ha OKazaHue paboT wim yciayr. Hampumep, mosiHoe Beenne GyXraiTepcKoro yuera, moj-
60p TepCoHAA, Ka/[POBOE JEJIOIPOU3BOCTBO, | T-romnep:kka, obeciederre 6e30MacHOCTH,
JIOTUCTUYECKUE YCITYTH U IID.
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18 3akynkn Ha 100 %

Hapblku 3aKyIIIIMKOB B 3TOM CJIy4ae HY>KHO yCHJIMBATh, HAIIPUMEP, C IOMOIIBIO
BHYTPeHHEro 00yueHst (HACTABHUYECTBA ) WU BHEITHETO OOy YeH st (TPEHIHTOB).

Bropoti aTam cHIKeHN 11eH CI0KHEE, a TPETUH 1 YeTBEPTHIH 71T TTOIABJISTIONIETO
GOJIBIIMHCTBA KasKyTCst KpaiiHe TpyAHbIMU. OIHAKO, €CJIH Ballla KOMITAaHUsT 3auHTe-
pecoBaHa B OBBILIEHUH KOHKYPEHTOCIIOCOGHOCTH CBOEH TPOLYKIIUHU, BbI OyeTe
BBIHY>K/ICHBI [10CJIEZI0BATETHHO IPUNTHU U KO BTOPOMY, U K TPETHEMY, U K Y€TBEP-
TOMY 3TallaM CHUKeHU 11eH. B eBpoIrieiickoil TpakTHuKe 3TO 1aBHO HOPMa Belllei,
a 7151 poccuiickoro 6usHeca oka ckopee uckaodenue. Ho u poccuiickuil phIHOK
C KasK/IbIM TOZIOM JieJIaeT Bce GOJIbIIe aroB K MPO3PavyHOCTH [ENoYeK IMOCTaBoK,
a 3HAYUT, U K BO3MOKHOCTAM OITUMU3AINU HauboJiee 3HAYUMBbIX U3 HUX.

[TpodeccnoHanbHBIN 3aKY MK 3HAET, YTO HET Tpe/iesia paboTe Hajl CHUKEHUEM
1eHbl. Ec/ii BbI IOJTyIUIN BCe BO3MOKHBIE CKUIKH TIPOJIABIIOB, TO TIEPel] BaMU
ellle MHOTO BAPUAHTOB 10 CHUZKEHUIO 3aTPAT BO BCEX IIEITOYKAX IIOCTABOK, IIPUYEM
He TOJIbKO COOCTBEHHBIX, HO U BAITMX ITOCTABIINKOB.

3. Becerga ynydwan ycnosus

Kakue ycCJioBUA MOCTaBKU Bbl YJIYHIIAETE B pa60Te C HOCTaBHII/IKaMI/I? Z[aBaﬁTe
OTJIOKUM KHUTY 1 BCIIOMHUM UX.

OGBIYHO HA YM B MEPBYIO OYePe/b MPUXOAAT 00bEM 3aKyIKH, [[eHa, OTCPOYKA
IJIaTeska, MoToM JiocTaBka. /lajiee ciemyeT 1aysa, ¥ BCIIOMUHAHKE ITPOJI0JIXKaeT-
¢ y’Ke ¢ YCUJIMEM: YTO ellle MHe HY>KHO OT ITOCTaBIIMKA, YTO I MOTY yJIYUIITUTb.
Crycrst BpeMst BCOMUHAIOT 1iTpadbl, GOHYCHI, TAPAHTUH U T. /.

B GosbInHCTBE MEPETOBOPOB € MOCTABIIMKOM He 0OCYKIAeTCsl TePBOHAYATIBHO
6outee YeThIPEX YCIOBUIT mocTaBKu. /[axke MOSIBUIIOCH TaKOe YCTOHUYNBOE BbIPa-
JKeHHE — «B YeThIPeX C MOJIOBUHOI esikax Oirykaarby» (puc. 1.4).

«ITosmoBUHA eKK» — 9TO KAUeCTBO 3aKyIaeMoil mpoxykiun. Mimeercs B BUY, 9TO
€CJIM Ka4€eCTBO TPOLyKIINU HE COOTBETCTBYET BAIlTUM TPEOOBAHUSIM, TO 00CYKIATh
poyee 6eCCMbICJIEHHO.

Be3yciioBHO, 11€Ha, OTCPOYKA, TOCTaBKa U 0OBEM 3aKyTIOK — BasKHEHTIHE mapa-
METPBI JI000# CIETKHU, HO HEJIb3s 3a0bIBATD, YTO, KDOME HUX, €CTh €Ille CBBIIIEe
100 dakTOpOB, ONPEAENSIONINX 11eJ1eCO000PaZHOCTh U BHITOHOCTH PabOTHI € 1M0-
CTABIIUKOM.

Boisicusist, mouemy ke, KpoMe 00beMa, 1eHbI, OTCPOUKH U IOCTABKH, HUKAKHUE JIPY-
TUe YCIIOBUSI C TIOCTABIIUKOM He 0OCY KAATNCH, MOKHO CTOJTKHYTHCS ¢ HEJIOBKUM
MoJT9aHueM. 3aKymiuk 6e3 Tpy/a BCIIOMIHAET, KAKUe YCIOBUSI €My HYJKHBI OT
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masa 1. Tpy 3010ThbIX Npaswnia 3akynLiyka 19

IIOCTaBIINKa, HO, KOI'/ia 1€JI0 10XOUT 10 (baKTI/I‘{eCKI/IX IIEPETOBOPOB, CJIy4Ya€eTCA
KaKO€-TO 3aTMEHNE 1, KpOME BbIMIECOITMCAHHBIX «4YETHIPEX €JI0OK», B IIOJaBJIAIONIEM
OOJILIINHCTBE CJIyda€B MHbIE YCJIOBUA HE BCIIOMWHAIOTCA.

OTcpouka

[ocTaBka
Puc. 1.4. «YHeTbipe C NOSOBUHOM €/1IKN» YCNOBUIM COTPYAHNYECTBa

B ompasaanue roBopsT IIpo TO, 4TO 3a0bLIHU, YTO He OBLIO BPEMEHH, YTO HE Ta
CUTYaIsI, ¥ IIPUBOST IIPOYKe He caMble yOeauTebHble 10BOABL B psize ciyya-
€B 3aKyMIIHUK MPOCTO HE OCO3HAET, KaKKe ellle YCJIOBUSI OH MOKET OOCYAUTD CO
CBOWM ITOCTaBIAKOM.

Y c10Bust, KOTOPbIE MOXKET U IOJKEH OTPaboTaTh 3aKyMIIHK, 0OCY KA KOHTPAKT
WJIM TIOCTaBKY, MHOTOTPAHHBI ¥ 3aBUCST OT crielinuku GusHeca u nmpuodpera-
eMOIl TpoAyKIIUY nian yeayra. OaHako HaM HaZ0 UMETh B BUAY, UTO YCIOBUM
Bceria 00JIbIIle, YeM YEThIPE C MOJOBUHOI!

JlaBaiiTe pacCMOTPUM, KaKUe YCIOBUS MbI MOJKEM 00CYsKAATh C IOCTABIIUKOM.

Ha puc. 1.5 mpusegenst 37 rpymit (pakTOPOB, KOTOPbIe OKA3bIBAIOT BJAMSHIE Ha
BBIOOP MOCTABIIMKA, YCJIOBUSI COTPYIHUYECTBA U OOIIYI0 CTOUMOCTD MPOAYKTa
W KOHTpakTa. /71 Bamero KOHKPETHOTO CJIyYast aKTyaTbHBIMI MOTYT OBITH
nopsizika 20 TPy — 3TO UMEHHO TO, YTO BBl B COCTOSIHUN OTPAbOTATh B paMKaxX
VAYUIIeHNs YCAOBUI TTOCTaBKH.
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masa 1. Tpy 3010ThbIX Npaswnia 3akynLiyka 21

B ruaBe 4 MbI ieTaibHO pasbepeM, 13 Yero CKJIajbIBAeTCsl KapTa yCJAOBUMN JIJIst
MOKYIIKU TTPOAYKITUM.

Kaskmast us rpymm pakTopoB MO3BOJISIET TOOGUTHCS HTOTOBON SKOHOMUU OT CO-
TBIX MIPOIIEHTA JI0 HECKOJIBKKX TPOIEHTOB Ha KasK/10ii n3 HUX. Takum o6pasom,
oTpaboTaB yJIydllieHre yCJA0BHIT 10 BceMy X HaGopy, BBl MOKETE TOOUTHCS 9KO-
HOMWH, COBEPIIIEHHO HEJIOCTHKUMON B CJIy4yae MPSIMbIX TTOMBITOK <yTOPTOBATHY
MOCTABIIUKA.

Tenepb OCTaHOBUMMCH Ha CJIOBE «BCErJa» B Ha3BaHUU TPETHETO 30/I0TOTO ITpaBU.JIa.

y]Iy‘{IlIaTb YCJ/I0BHA HYKHO Z[eﬁCTBHTeJIBHO BCeraa. PaCCMOTpI/IM, B KaKUX CarydaAax
BbI MOJKETE 9TO /1e/1aTh.

IIpu kaxaom nMpojJieHuu oropopa. 51 Hazeoch, 4TO B Balleil KOMIAHUN J10-
FOBOP 3aKJII0YAETCST HA OJUH TOJl C MOMEHTA TIOATIUCAHUST, HATIPUMED € 27 UIOJIST
2017 r. mo 27 utosa 2018 r. [110x0, ecivt OH TOATTNCHIBAETCS C TEKYTIETO THS U /IO
KOHIIa KaJIEeHIapPHOTO TOJ1a, TO ecThb /10 31 nexkabpst. B cayvae, koraa morosop 3a-
kioue ¢ 31 gekabpst o 31 gexabpsi, HO He IPOJOHTUPYETCST, a TIOAMUCHIBAETCS
3aHOBO, Y 3aKYIIIMKOB B KOHIIE FOJIa BOSHUKAET aBpaJI 10 UX mpoiernio. Toraa
HU 0 KAKOM YJIYYIIIEHUH YCJIOBHiT pedb ¢ MOCTaBIIUKaMK 00bIYHO He BemeTcst. [1ist
3aKyMIIIKA IJIABHOE B 3TOM CJIy4ae — MPOCTO BOBPEMSI C/IATh HOBBIH JOTOBOP
B (PMHAHCOBYIO CJIyK0Y 1 IIOCTAaBUTh TAJIOYKY B PEECTPeE JOKYMEHTOB.

Ecnm 1oroBop ¢ MOCTaBIIMKOM aBTOMAaTHYECKU IIPOJIOHTUPYETCS, HUKAKOM pa-
GOTBI 110 YJIYUIIIEHHUIO YCIOBHIT HE BEIETCSI.

Ecau xe moroBop MOANMUCHIBAETCS CO JTHA 3aKJIIOYEHUS Ha TOJ, Y 3aKYIIIUKA
CYIIECTBYET BO3MOMKHOCTD KasK/blii MeCsIl IJIaHuPOBaTh paboTy 10 yJIydile-
HUIO YCJIOBHIT ¢ KOMITAHWMSIMHE, 110 KOTOPBIM IIPEACTOUT B OsinzKaiiiiem Oy ryem
1pojiieHre 1orosopa. bes aBpajia u cyMaToXu, Kax /bl roJl yayullias ycaoBUs
IIOCTaBOK XOT$I ObI 110 HECKOJBKUM (DAKTOPAM.

IIpu kakxoii BecTpeue. Ecim BB TPOBOINTE PETYJISPHBIE, HO HEYACThIE BCTPEUU
C TIOCTABIIUKAMHE, TO 0OCYK/IEHNE YIYIIIEHUIT YCIOBUIA TOCTABOK MOYKET TIPO-
BOJITHCST TIPU Kask10i BeTpede. Takum o6pasom, cobutogast Tpaduk BCTped, Bbl
OJIyYnTe HENPEPBIBHBINA MaCCUB IEPErOBOPOB 00 yJrydiieHun ycioBuil. U He 3a-
ObIBaiiTe, UTO, ECIIU [IAXKe Y BAC YCIOBUS KECTKO (PUKCUPYIOTCSI IOTOBOPOM Ha TOJI,
JUIST TOTO YTOOBI OHU MBMEHUJIKCH, 0OCY KIE€HNE X HY/KHO TIPOM3BOANTD 3apaHee.

B npuBsaske k kareropuu nocrasmuka. Hanpumep, B sitHBape u deBpaje Bbl
paboTaere ¢ MOCTaBIIMKAMU KaTeropun A — orpabarbiBaeTe yJIydIieHust yciao-
BUil HA HUX. B Mapre npoBojuTe 11€PEroBOPLI C MEPBOIl TPETHIO TTOCTABIINKOB
kxaTeropun B, B arnpesie n Mae 3aBeprraete Kareropuio B. Mious — mecar nis
paboThI ¢ HanboIee KPYIHBIME MocTaBiuKamu Kateropuu C. B uiosie aToT 1k
HOBTOPSIETCA.
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B npuB#3ke k yciaoBusiM. Harnpumep, B sHBape co BceMU IIOCTaBIIMKaMU OTpa-
GaTbIBAa€TCS yBEINUEHNE OTCPOYKH IIATEXa, B (heBpasie BeLyTCsI TePeroBOpsI 00
YBEJIMYEHUH CTPAXOBOTO TOBAPHOTO 3ariaca y IOCTaBIIMKa, B MapTe 00CYKAAI0TCS
mTpadHble CAaHKIMA, B alpesie — MapKeTHHTOBBbIe aKTUBHOCTHU TIOCTABINNKA,
B Mae — oOy4eHue BallluX COTPYJAHUKOB | T. JI.

CBoii m1aH 77151 Kask10ro NocTaBmuKa. /1jis1 Kax/10To MoCcTaBIIMKa Ha TO/ T1J1a-
HUpYeTCst «JieceHka» (puc. 1.6) — mepedeHnb yCaoBUi, KOTOpble HEOOXOAMMO
0TpaboTaTh U B KOTOPbIE HYKHO BHECTU M3MeHeHUst. KOHEUHBIM Pe3yIbTaToM
NAHHOU «JIECEHKU» SIBJISIETCS TPUBE/IEHUE YCIOBUI COTPYAHUUYECTBA K 3apaHee
CO3/IaHHOMY <«H/leaJIbHOMY» MOpTpeTy nocrasuiuka. Hampumep, B sHBape —
paciiupenye rapaHTUH, B MapTe — yBeJUYeHe TOBAPHOTO KPEIWTa, B arpe-
Jie — TIoJIydyeHue CKUJKU 32 aCCOPTUMEHT, B UIOHE — TIepecMOTp MTpadHbIX
CaHKIUU U T. [I.

[ on- |-
[ man |-
" wrTpapHbIX

CaHKuMin

v

Ckunpgka
3a accop-
TUMEHT

deBpans |

YBenunyexne
TOBapPHOro
KpeauTa

e

Pacwupenve
rapaHTumn

Puc. 1.6. lNnaH nameHeHns ycnosumin y NnocTaBLLMKa

[Ipodeccronanbublil 3aKYIITNAK, OIIPEIEIUB TTOJHBIN ITepeueHb KOMMEPUYECKIX
YCJIOBUA, KOTOPBIE OH MOKET ¥ JIOJIKEH YJIYUIIaTh AJs CBOEH KOMIIAHUH, PETy-
JIIPHO paboTaeT HaJl UX YJIyUYIIEeHIEM.

Nrax, emte pa3 mOBTOPUM TPH 30JI0THIX ITPABUJIA 3aKYIIIINKA, KOTOPbIE TOJKHBI
OBITH /171 BAC OCHOBOIIOJIAraloIUMK B paboTe.

1. Hukorza He coryamiaiics Ha epBoe MPeIoKeHNeE.
2. Her npezesia HU3KUM IIEHAM.

3. Bcerna ynyumiaii ycioBus.
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_r) «TabypeTka 3akynok».
7, Kak BecTr neperoBopbl
CO CJTOXHbIMW MOCTaBLUMKaAMU

LLleCTb cOCTaBNAOLIMX, KOTOPLIE MOKYNaeT
Kaxabl MpOpEeCCroHa bHbIN 3aKkymnLLMK

B a10ii r1aBe MbI paszbepeM, 4To MOKYMaeT 3aKy UK. DTO BAKHO JIJIsT TOCTPOEHUST
3(hbeKTUBHOTO B3aNMOJIEHCTBUS C TOCTABIUKAMH.

Mb1 GyzieM TOBOPUTH He CTOJIBKO O CAaMOM IIPOAYKTE WM YCJIyTe, KOTOPbIE IPO-
[UCAHbI B clenu(pUKAIUU, CKOJIbKO 000 BCeM KOMILIEKCE, II0JIHOM crcTeMe IIPH-
06peTaeMoro, 4acThio KOTOPOii ABJseTCs paboTa, yCAyra Wik IPOAYKT, HYKHbIE
Balleil KOMIIaHUH.

PaccMOTPUM 9TOT HOJHbIH KOMILIEKC OKYIIKU Ha IPUMepe MOell Mojie/in «Ta-
OypeTKa IpoIasK».

Cornacho artoit momenn (puc. 2.1)
MOCTABIIUK MPOJIAET, a 3aKyTIITNK
MOKYTIAET IIECTh COCTABJISAIONINX:
YeTbIPe «HOTU», «CUIEHbE> U CTSIK-
Ky <HOT TaOypeTKu».

5. «{» npopasua

1. Pewenne

6. CToumocTb
[TepBasi «<HOTa TaOYpETKU» — 3TO

pellienye, KOTOpOe IPOIAeT TIOCTaB-
UK U KOTOPOE BbI MPUOOPETAETE.,
B cBoeit Monmenu g BKIagpiBaio 1. Pewetne

B CJIOBO «pElI€HrE» CMbICJI KOHEY- 4. HapexHoCTb

HOTO pe3yJbTaTa v BbITO/Ibl HpI/IO6- 2. BKOHOMUS
peTaeMoro IMpoAyKTa WU YCJIYTH.
[IpuBeny HECKOJIBKO TPUMEPOB. Puc. 2.1. «<TabypeTka npoaax»
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JlBeHanuarb KapT U3 KHAUTMTW
B OOJIbLLOM pasmepe

JIJIst IUIAaHUPOBAHUS U OPraHU3AIMU 3aKYTIOK KapThl U3 KHUTH Oy/eT TI0JIE3HO
UMeTh Ha paboueM KOMITbIOTEpE.

DAKTOPLI, ONPeAenAmMe Bpbop

BK3. Bonbluas kapra 3akynwmuka NOCTABULIKS 1 YCI0BMA PABOTH £ HHH

! Ve - QP 3awn0]{ 7 KOMNOHEHTOB 33KyNOYHOH AEATENBHOCTH KOMNaHWK
,u"ll /
, CEPEME, 0CTE,
/ / —— «Tabyperka 3aKynoi» v sy, cxamoere 8
i

- 3MoumMoHanbHble (haKTopbl OTHOWEHWI NOCTaBLiMKa M K/IMEeHTa
Buabl cknaok B B2B-cermeHTe

KpuTepuu Bbi6opa HOBOro NpoAyKTa

Mind-maps

L
KHUIKM "3aKynkn MopTper uenesoro KAWEHTa

Ha 100 %" (uenesoii ayauTopun) A 828 1 B2C-cermentos

- MeToabl CTAMY/IMPOBaHMA NPoAANK OnA B2B- u B2C-cermentos

MapreTvHr, TEPPUTOPHA, NOBEAEHWE,

B C'rpaferun Annepa U NnponM3sognuTenn KOHKYDEHUMA, LEHa, NPOaYKT

N T

.. PP PHRA, PoIHOK, aCCop ’
"\\ 1 Tpeﬁonanna NocCTaBLWHWKa K gnnepy KOMMEDUECKHA OTAEN, NOTUCTHKE,
\ A MHBECTHLIMM B ANCTPHEYLMID, HAJIEXHOCTD
\ .\\
\\ - ANropuTM oTpaboTKK NOBLIWEHHA UEH
\
OyBosuk Ceprei .
www.bolshe.su — Opraln3auua npouecca 3akynok

Yr106bI MOIYYrTD 12 OCHOBHBIX KAPT M3 KHUTH B OOJIBIIIOM
pasMepe, IPUIILIIUTE TUCHMO € TeMO# «KapTs! u3 kauTH
“3axynku Ha 100 %”» o agpecy welcome@bolshe.su.
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